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Forward-looking s
Information set forth in this presen
forward-looking statements, which invo
risks and uncertainties. Such forward-lo
include, but are not limited to, statem
expected 2010 financial results and fina
2011, our anticipated financing needs, our
on our liquidity guidance, our belief that
to sustainable profitability latest in 2012,
and assumptions concerning regulato
b hbusiness strategies, the progress o
development programmes and ti
commencement and results of our clinica
collaborations and management’s plans
strategies. These statements are neith

b bj iguarantees, but are subject to a varie
uncertainties, many of which are beyond
which could cause actual results to differ
those contemplated in these forward-loo
In particular, the risks and uncertaintie

th thi i k th t d t did tother things: risks that product candidat
clinic or may not be successfully
manufactured; the risk that we will
anticipated benefits of our collaboratio
and acquisitions in the timeframes expect
relating to our ability to advance therelating to our ability to advance the
product candidates currently in the pipe
trials; our inability to further identify, dev
commercial success for new products and
risk that competing products may be mor
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statements
ntation contains

olve a number of
ooking statements
ments about our

inability to interest potential partners in our technologies
and products; our inability to achieve commercial success
for our products and technologies; our inability to protect
our intellectual property and the cost of enforcing or

ancial growth in
r ability to deliver
we are on course

, our expectations
ory, clinical and

f l l

defending our intellectual property rights; our failure to
comply with regulations relating to our products and
product candidates, including FDA requirements; the risk
that the FDA may interpret the results of our studies
differently than we have; the risk that clinical trials may

l k bl d h k h bof our clinical
iming of the
al trials, strategic
s, objectives and
er promises nor

f i k d

not result in marketable products; the risk that we may be
unable to successfully secure regulatory approval of and
market our drug candidates; and risks of new, changing
and competitive technologies and regulations in the U.S.
and internationally.
Th li f i k b i h i Oety of risks and

d our control, and
r materially from
oking statements.
s include, among

t f il i th

The list of risks above is not exhaustive. Our most recent
Annual Report on Form 20-F, filed with the Securities and
Exchange Commission, and other documents filed with, or
furnished to the Securities and Exchange Commission,
contain additional factors that could impact our businesses

d fi i l f W l di l ites may fail in the
y marketed or

not achieve the
ons, partnerships
ted, or at all; risks
e development of

and financial performance. We expressly disclaim any
obligation or undertaking to release publicly any updates
or revisions to any such statements to reflect any change in
our expectations or any change in events, conditions or
circumstances on which any such statement is based.

e development of
eline or in clinical
velop and achieve

d technologies; the
re successful; our
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“Action Plan 2012”
Q3 2010 highlights

• Growth in discovery alliances drives y
positive trend on revenues and profits

• New innovative drug discovery alliances ae o a e d ug d sco e y a a ces a
strong performance in existing partnership

• Good progress in un-partnered programm

• First product development partnership in 
and good progress in TRD study with Roc

• Good progress in un-partnered programm

and good progress in TRD study with Roc

• Swift integration of DeveloGen; acquisitio
completedcompleted

• Profitable and cash flow positive third qua
with € 70m liquidity strong strategic positio
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” accelerates growth
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“Action Plan 
2012” is delivering 
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Strong performanc
Key financials first nine m

Revenues, in € m

Strong growth in

38.8+33%
29.1

Strong growth in 
core business  

20102009

R&D, in € m

20102009

79%
Accelerated 
partnering & 
focus on core 4 2

-79%19.5

programmes4.2

20102009

PAGE 1) Including impairment of € 6,6 m and restructuring exp4

ce, improvement of key indicators
months 2010 vs. 2009

Operating Profits, in € m

Path to 
fit bilit

1.0-32.9 1)

profitability 
becomes visible

20102009

+103%

SG&A, in € m

20102009

12%

Cost saving and 
better capital 
efficiency

11.6
-12%13.1

efficiency

20102009

enses  of € 4,7 m
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Building integratedg g
product developm
Our business model

Metabolic 

Pain &
Inflammation
alliances

OncologyOncology 

PAGE 6

d drug discovery and g y
ment partnerships

Core disease
biology
know-how

alliances

CNS alliances

Technology
platformalliances platformalliances



Discovery alliancey
high-quality reven
Portfolio of  discovery allia

Partners Focus area
Curre
impacPartners Focus area impac

Oncology / 
Inflammation / Diabetes

CNS

Undisclosed

PainPain

Undisclosed

AnaemiaAnaemia

Pain n

Various v
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es represent long-term, p g
ues with strategic upside
ances

ent cash 
ct

Upside for 
Evotecct Evotec

+ +++ ~75% of revenues 
generated within 

long-term 
+ +

+ ++

+ ++

g
alliances

+ ++

+ ++

+ ++

Q3 highlights:
- New alliances

+

neutral +++

various various - Genentech- Genentech 
deal expanded

- BI milestone



Product developmp
meaningful upside
Portfolio of product develo

Indication Partner Status
Cash 
impact

U
EIndication Partner Status impact E

Treatment resistant 
depression (TRD)

Phase II Neutral

Type 1 diabetes 1) Phase III Neutral

Insomnia 2) Phase II Neutral

Neuropathic pain Phase I Neutral

Other un-partnered clinical projects e.g. EVT 401(P2X7), …

PAGE 8 1) DiaPep277 is being developed by Andromeda Biotech Lt
2) Chinese rights only
3) Safety and Phase IIb study planned starting 2011

ment partnerships represent p p p
e
opment partnerships

Upside for 
Evotec Next milestoneEvotec Next milestone

++++ Phase II data 
H2 2011 / H1 2012

++ Phase III data 2012 Q3 highlights:
- New alliance for 
EVT 201

++ Clinical start in 
China 20113)

EVT 201
- Optimal 
balance of risk / 
reward

+ Phase I data 2011 / 
Phase II start

reward 

td and has been partnered with TEVA Pharmaceuticals Industries Ltd



EVT 201 – a poten
CNS ALLIANCES

• Small molecule partia
receptorsreceptors 
− Improved efficacy, i

dependence
Addresses limitation− Addresses limitation

− Better sleep mainte
−No significant resid

• Current status: Phase
− Phase II efficacy da
− Excellent safety and
−Difficult commercial

• First Partnership: Jing
start 2011)start 2011)
− Evotec receives sm

PAGE 9 1) EVT 201 is a high affinity, Alpha-1 preferring partial po

CNS

tial insomnia product
CNS

alliances

al positive allosteric modulator (pPAM) of GABAA

improved safety, lower potential for tolerance, 

ns of market leading insomnia drugsns of market-leading insomnia drugs
enance, strong sleep onset
ual effects

e II Proof-of-Concept achieved (in 2008 / 2009)
ata from two studies (adults and elderly)
d tolerability
l positioning in US and EU

gXin Pharma develops product for China (clinical 

mall upfront, milestones, royalties

sitive allosteric modulator (pPAM) of GABAA receptors



Investing for the rig
build new alliance
Strategy overview of select

Asset Potential indication Status Scientif

EVT 501 - Cognition, Preclinical H3 recepEVT 501 
histamine H3 
antagonist

Cognition, 
narcolepsy

Preclinical H3 recep
inhibitory 
receptors
activity of
neurotran

EVT 401 - P2X7
antagonist

Under evaluation Phase I 
(completed)

Non-sele
ion chann
cellular d

P2X3 / P2X2/3
antagonist

Neuropathic & 
inflammatory pain;  
urinary incontinence

Preclinical ATP-gate
heterome
with distin
pharmaco
biophysicbiophysic

Beta cell 
technology

Metabolics e.g. 
Diabetes

Preclinical Novel targ
based on
drugabilit

Others: e.g. ASIC, Orexin,  BACE, FAAH,…
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ight value points to g p
s – or “stop loss”
ted un-partnered assets

fic rationale Upside Next value point

tors act as +++ Phase I data in 2011/2012tors act as 
auto- and hetero-

s regulating the 
f multiple 
nsmitters

+++ Phase I data in 2011/2012

ctive ATP-gated 
nel with restricted 
istribution

++ Definition of potentially valuable 
indication

ed homo- and 
eric ion channels 
nct 
ological and 
cal properties

++++ Definition Pre-clinical Development 
Candidate (PDC)

cal properties

gets selected 
n novelty and 
ty

++++ Definition Pre-clinical Development 
Candidate (PDC)



Strategic imperativ
Next steps

S
•
s
•
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t

T
•
„
(

D
p
•
h
•
p
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ves for our business model

Strengthen core business
E d lit l d hi iti i• Expand quality leadership position in 

small molecule drug discovery
• Invest in highly innovative approaches to open new 
therapeutic routes in major markets (e g beta celltherapeutic routes in major markets (e.g. beta cell 
technology, regenerative medicine, oncology, …)

Technology platformgy p
• Invest in best-in-class technologies to accelerate 
„stop-loss“ or investment decisions in discovery 
(e.g. HTS, “in vivo models”, …)

Drug discovery alliances & product development 
partnerships
• Build even stronger portfolio of long-term g g
high-quality partners
• Selectively increase EVT risk component in selected 
partnerships



First nine months 2010: C

Improvement of al

20091)

in € m

Revenues 29.1

Gross margin 38.3%

• R&D expenses 19.5

• SG&A expenses 13.1p

• Amortisation & impairment 6.9

• Restructuring expenses 4 7• Restructuring expenses 4.7

• Other op. (income) expenses, net -0.1

Operating income (loss) 32 9Operating income (loss) -32.9

Net income (loss) -34.1

PAGE 12 1) Nine months ended 30 September

Condensed consolidated income statement (IFRS)

l key parameters

20101) % vs. 2009

38.8 +33%

44.0% Discovery 

4.2 -79%

11.6 -12%

alliances 
growing 

significantly 
0.3

0 0

g y
without 

sacrificing 
gross margin0.0

0.0

1 0 +103%

gross margin,
operating and 

net result 
iti1.0 +103%

0.7

positive



€ 70m liquidity – o
First nine months 2010: C

2009

in € m

Net cash provided by (used in)

• Operating activities -23

• Investing activities 2

• Financing activities -2

Exchange rate difference -0Exchange rate difference -0

Cash and cash equivalents at end of period 31

• Investments 24

• Auction rate securities 8

Liquidity at beginning of period 92

Net increase/decrease in liquidity -28

Liquidity at end of period 64

PAGE 13 1) Nine months ended 30 September

operating cash flow under control
Condensed cons. statement of cash flows  (IFRS)

1) 2010 1)

3.6 -1.7

2.5 -12.7

2.5 -0.4

0 4 0 7
• First time indicator that 

operating business is0.4 0.7

.1 18.8

4.1 51.4

operating business is 
generating cash

• Includes capex of € 1.9m

8.8 0.0

2.4 70.6

8.4 -0.4

4.0 70.2



Q3 strong, despite
Q3 2010: Condensed cons

Q3 2009

in € m

Revenues 10.4

Gross margin 39.4%

• R&D expenses 3.2

• SG&A expenses 4.1p

• Amortisation & impairment 0.1

• Restructuring expenses 0 5• Restructuring expenses 0.5

• Other op. (income) expenses net -0.1

Operating income (loss) 3 8Operating income (loss) -3.8

Net income (loss) -3.7
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e relatively low milestone income
solidated income statement (IFRS)

Q3 2010 % vs. 2009

13.9 +33%

42.0%

1.2 -61%

3.9 -6% Q3 2010
t

0.0

0 0

strong 
improvement 
of operating 0.0

0.0

+0 7 + 184%

and net result

+0.7 + 184%

+0.6



October sales orde
already strong out
Order book overview – Sta

Sales and Order Book for the current  year –
incl (achieved) milestones

in € m

51

incl. (achieved) milestones

+31%

37 39

PAGE 15

2008 2009 2010 2

er book +31% at € 51m –
tlook for 2011
atus beginning of October

Strong capacity 
utilisation

Capacity and capability 
building programme for 
2011 initiated2011 initiated

2011



Revenue guidanceg
stronger liquidity p
New guidance for 2010

Revenue guidance for FY 2010 confirmed

in € m

52 - 54
42.7

2011 2)200920082007 1) 2010

Liquidity position will stay strong despite € 2.5m 
working capital needs for DeveloGen acquisition

71
> 64

201020092008 2011

PAGE 16 1) Continuing business       
2) Excluding potential US$ 65m milestone income from R

buy-back of the EVT 100 compound family      
3) Including Renovis acquisition

e and all growth targets confirmed; g g
position

Internal R&D focused on key programmes

2007 1) 2008 2009 2010 2011

8

-42.5 3)
-36.9

-20.9

~ 8

Potentially not loss making 2010 - clear path to 
profitability latest in 2012

2007 1) 2008 2009 2010 7) 2011 7) 2012 7)2007 1) 2008 2009 2010 7) 2011 7) 2012 7)

-78.3 5)

-48.1 4) -45.5 6)

Roche 
4) Including impairment and restructuring expenses of € 8.9m       
5) Including impairment and restructuring expenses of € 27.7m
6) Including impairment and restructuring expenses of € 22.7m 
7) Net income before extraordinary effects



Strong team comm
Management & new share

MTVM 
LBBW AM Management

• Wer
Inter
Fede13.5%

Capital ~3.0%

~0.5%Roland
Oetker /

~10.5%

• Mari
17 y

• Cord
CEO

~13.5%ROI

CEO
MPI,
Scho
Gen

76%

• Coli
Mos
Nove

• Number of shares 1): 115,595,129
• Listing places: Frankfurt TecDAX , 

NASDAQ 2)

• 52 week high/low: € 2.60 / € 0.71

PAGE 1) Former Develogen shareholders agreed to a 6 months lo
2) Delisted since November 2009

17

mitted to innovation and growth 
eholder structure

Supervisory Boardanagement Board

rner Lanthaler (CEO)
rcell AG, McKinsey&Co, 
eration of Industrialists

• Flemming Ornskov
Bausch & Lomb

• Hubert Birner
io Polywka (COO)

years Evotec & OAI
d Dohrmann (CSO)

O f D l G

• Hubert Birner
TVM Capital

• Peter Fellner
Vernalis

O of DeveloGen, 
, Harvard Medical 
ool, Massachusetts’ 
eral Hospital

• Mary Tanner
Peter J. Solomon

• Walter Wenninger
Ex Bayer

n Bond (CFO)
t recently CFO at 
elis Europe

Ex Bayer
• William Jenkins

Chairman of the Scientific 
Advisory Boardy

• Heinz Riesenhuber
Honorary Chairman

ock-up (up to 7 m shares)



Controlling is key
Evotec 2012 – key perform

Key parameters

• Overall cost impa
• Status of order bDefend and expand 

Key parameters

• Extension of tech
• Extension of cus

• Value of supporte

discovery alliances

• Value of supporte
• Status of clinical 
• Value of partnere
• Number of INDs

Focus on high-
value development 
programmes

• Number of INDs

• Costs in unpartn
• Milestone/upfronBalance risk for
• Alliance formatio
• Overall cash rea

Balance risk for 
sustainable growth

PAGE 18 1) Evaluated versus implementation of “Evotec 2012 – Act

1)

mance indicators – status Q3 2010

+2 +1 0 1 2
Better WorseNeutral

+2 +1 0 -1 -2

act 
book
hnology offering
tomer reach

ed own programmesed own programmes
progress

ed programmes

ered research
nt income
on
ch & path to profitability

tion Plan to Focus and Grow” in April 2009



Strong news flow 
Q3 overview of expected k

Key milestones

• Expand all existing alliance
• Build several new integrate

D li i ifi t li i

Grow discovery 
alliances, build 
joint innovation 1

• Deliver significant preclinica
j
alliances

• EVT 103 Phase I results in 03 ase esu s
• Start of Phase II with EVT 1
• At least 1 strategic deal for 
• Initiate Phase I in H3

Generate
optimal pipeline
progress & value

2

• Grow revenues by more tha
• Optimise R&D and strategic

Manage growth 
and path to3 • Optimise R&D and strategic

• Keep strategic liquidity abo
and path to 
profitability

3

PAGE 19

to come end 2010 / 2011
key events

es (e.g. CHDI, Novartis, Ono Pharmaceutical…)
ed technology/disease alliances (e.g. Genentech) 

l/ li i l il tal/clinical milestones

Q1Q
101 in June 2010; partner EVT 201 
an early asset

an 15% y-o-y
c innovation investments to approx € 10mc innovation investments to approx. € 10m

ove € 64m



Leader in a growth
Investment rationale for E

• Sustainable > 15% y-o-y growth business wiy y g
near-term biotech upside options

• Unique portfolio of long-term drug discovery q p g g y
Genentech, Novartis, Roche, Biogen Idec, P

• EVT 100 Roche alliance – near-term blockbu
opportunity (2011/2012)

• Wealth of preclinical assets and technologiep g
discovery alliances

• Solid liquidity of > € 64m provides very good

• Strong news flow 2010/11 ff

PAGE 20

h industry
Evotec

ith very strong gross margin and significant y g g g g

alliances (e.g. Boehringer Ingelheim, CHDI, ( g g g
Pfizer, ONO Pharmaceutical...)

uster product and $ 65m milestone p

s available for partnering and to initiate new p g

d strategic flexibility



Your contact:Your contact:

Dr Werner Lanthaler
Chief Executive Officer

+49.(0).40.560 81-242
+49.(0).40.560 81-333 Fax
werner.lanthaler@evotec.com

Building innovative 
drug discovery alliances


