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Forward-looking s

Information set forth in this presen
forward-looking statements, whi
number of risks and uncertaintiesnumber of risks and uncertainties.
looking statements contained herein
judgement of Evotec as of the
presentation. Such forward-looki
are neither promises nor guaran
subject to a variety of risks andsubject to a variety of risks and
many of which are beyond our cont
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statements

tation contains
ich involve a

The forward

could cause actual results to differ materially
from those contemplated in these forward-
looking statements We expressly disclaim any. The forward-

n represent the
date of this

ing statements
ntees, but are

d uncertainties

looking statements. We expressly disclaim any
obligation or undertaking to release publicly any
updates or revisions to any such statements to
reflect any change in our expectations or any
change in events, conditions or circumstances on
which any such statement is basedd uncertainties,

trol, and which
which any such statement is based.



Welcome from the
FY 2012

Werner Lanthaler, CEO,

Colin Bond, CFO
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e Evotec management team 

Mario Polywka, COOy ,

Cord Dohrmann, CSO
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Strong foundation
Highlights & lowlights 201

• Andromeda/Teva strong progress of 
R h t t d i ifi t Ph IIb i• Roche started significant Phase IIb in

• Clinical stage NMDA portfolio (EVT1
• CureBeta alliance with Janssen for th
• Strong progress in portfolios within e• Strong progress in portfolios within e

MedImmune, Novartis
• Multi-target collaboration with Bayer 
• Highly innovative new alliances with 

Highlights
g y

University, Apeiron
• Extension of discovery alliance with C
• Strategic alliance with 4-Antibody

1)• Acquisition of CCS1) 

• Clear positioning as quality leader in 

D l i il t hi t• Delay in milestone achievement
• Profitability below 2011
• VR1 programme impairment

Lowlights

PAGE 1) after period-end4

n for further growth
12

2nd Phase III study of DiaPep277®

d t it Al h i ’ di (AD)n moderate severity Alzheimer’s disease (AD)
00 series) exclusively licensed to Janssen
he treatment of diabetes

existing alliances with e g Boehringer Ingelheimexisting alliances with e.g. Boehringer Ingelheim, 

in endometriosis and associated pain
biotech and academia, e.g. Yale University, Harvard , g y,

CHDI Foundation for Huntington’s disease (HD)

service industry with several new alliances (e.g. NIH)



A solid year 2012 w
Financial summary 2012

Growth in • 9% top-line growth to € 8Growth in
revenue, 
cash flow and 
liquidity

• 9% top-line growth to € 8
• Adjusted operating result
• 18% growth to € 12.0 m 
• Liquidity increase to € 64liquidity

Investments for

• Liquidity increase to € 64

• Significant CAPEX invesInvestments for 
higher innovation 
efficiency

Significant CAPEX inves
upgrade of € 8.2 m

• Focused investments in 
academic alliances of € 8

Strong outlook
• Strong order book and m

revenues of € 90-100 mStrong outlook 
for 2013 

revenues of € 90 100 m 
• Increasing full-year profit

payments
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1) Operating result excl. impairments and  reversal of im

with a positive outlook for 2013

87 3 m87.3 m
t of € 1.4 m in line with adjusted guidance1) 

in positive operating cash flow
4 2 m4.2 m

stments in state-of-the-art technology and infrastructurestments in state of the art technology and infrastructure 

highly innovative discovery research areas and 
8.3 m

milestone opportunities indicate 
in 2013in 2013
tability due to revenue growth and expected milestone 

mpairments and changes in contingent consideration
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Adjusted revenue j
milestones
Overview financial guidan

2011 2012

in € m

2011 2012

Revenues  80.1 87.3

R&D expenses 8.4 8.3

Adjusted operating 
income2) 5.8 1.4

Liquidity at year end 62.4 64.2 

PAGE 1)  Shift in milestone revenues from Q4 2012 into 2013 led 
2) Operating result excl. impairments and  reversal of impa

7

guidance in Q4 due to shift in g

nce 2012

∆ Guidance 
19 O t b 1)

Guidance 
M h∆ 19 October 1) March

+9% 88 - 90 88 - 90

-1 ~ 10 ~ 10

-76% Profitable, 
but below 2011

Improved over 
2011 

+3% > 60 > 60

 to revised profit guidance on 19 October 2012
airments and changes in contingent consideration



Good top-line grow
Key financials FY 2012: Co

2010 
Actual

20
Ac

in € m

Actual Ac
Revenues 55.3 8

Gross margin 44.1% 43g

• R&D expenses 6.1 8

• SG&A expenses 16.0 1

• Amortisation of intangible assets 0.7 1

• Impairment 0.0 2

• Reversal of impairment 0 0 -• Reversal of impairment 0.0

• Other operating expenses -0.1 3

Operating income (expense) +1.7 +
Operating income adjusted +1.7 +

Net income +3.0 +

PAGE 1) Manfred Eigen Campus8

wth but profitability reduced
ondensed profit & loss statement (IFRS)

011 
ctual

2012
Actual

% vs. 
Actual 11ctual Actual Actual 11

0.1 87.3 +9%

3.7% 35.6%
Adjusted 
operating 

8.4 8.3 -1%

5.8 16.3 +3%

p g
income of 

€ 1.4 m

1.7 2.8 +63%

2.1 3.5 +70%

1 5 0 0 -100%

EVT302 upfront 
added € 6.9 m 

in 20111.5 0.0 100%

3.3 3.3 0%

5.2 -3.2 -161%
Parallel rental of 
€ 2.3 m in 2012 

5.8 +1.4 -76%

6.7 +2.5 -63%

due to move to 
MEC1)



Good growth, lowe

Revenues, milestones & gr

g
upfronts

Increased visibility of
f b d b i d l

in € m

performance-based business model

87 3 +9%87.3

14.0

6.780.1
12.7

Milestones/
Licences

Upfronts 12.455.3

10.9
4.7

Traditional
revenue

Licences 66.6
55.0

39.7

201220112010
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er margin due to decrease in  

ross margin

g

Delay of milestones, change in revenue mix
& f iti hit i
in %

& ramp-up of capacities hit gross margin

43 744 1 43.744.1

35.6
-8.1%
points

201220112010



Clear investment f

Overview R&D and CAPEX

and best-in-class i

in € m

Focused unpartnered R&DFocused unpartnered R&D

Approx.

8.38.4

10

6.1

6.1

2013 (e)20112010 2012
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focus for first-in-class innovation 

X

infrastructures

CAPEXCAPEX

8.28.1 Approx.
77

6.12.4

2013 (e)20112010 2012



Strong operating c
Business and cash overvie

in € m

Liquidity Development

8 2

-2.0

-8.2
+11.9

62.4

4-Antibody 
partnership

Capex excl. 
Finance lease

Operating 
cash flow

31.12.2011
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cash flow invested in innovation
ew

64.2

+0.5+2.6-3.0

31.12.2012F/X difference 
and other

Financing 
cash flow

Earn-out 
payments



Strong strategic p

Balance sheet overview

g g p
balance sheet

in € m

Strong asset base and liquidity maintained

225.4218.2
C h d k t

28 4

64.2

21 0

62.4
Cash and market-
able securities
Other current and
non current assets

27.2

28.4

24.9
21.0 non-current assets

Property, plant
and equipment

Intangible assets 
and goodwill

109.9 105.6

31.12.201231.12.2011
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osition supported by very strong pp y y g

Very high equity ratio of 68%

17.4
Finance leases
and loans

225.4

15 6
218.2

34.8

20.7 Short-term liabilities
Long-term liabilities 
and deferred taxes25.8

29.6
15.6

Stockholders'Stockholders  
equity152.5147.2

31.12.201231.12.2011



Q4 operating resup g
contingent consid
Q4 2012 results

Q4 2
A t

in € m

Actu
Revenues 20.
Gross margin 30.0Gross margin 30.0
• R&D expenses 1.7
• SG&A expenses 4.3
• Amortisation 0.5
• Impairment 2.1
• Other operating expenses 1 9• Other operating expenses 1.9
Operating loss -4.
Net loss -2.

PAGE 13

lt impacted by impairment and p y p
erations

011 
l

Q4 2012 
A t l

• Higher margin from 
ual Actual
.4 23.1
0% 33.1%

g g
increase in 
upfronts due to 
Janssen EVT100 
deal0% 33.1%

7 2.2
3 4.0

deal
• Impairment charge 

in Q4 mainly due to 
VR1

5 0.8
1 3.5
9 3 1

• Increase in other 
operating 
expenses mainly 

f9 3.1
3 -6.1
5 -5.4

due to fair value 
adjustment on earn 
out provisions 
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Addressing the R&g
innovation challen
Evotec’s innovation soluti

EVT In3

• Product
• First-in-c

and Phaand Pha
• Investme

I t t d d di ll

EVT Integrate2

EVT Execute

• Integrated drug discovery all
• Best-in-class integrated drug d
• Risk-shared performance-base1 EVT Execute

• Stand-alone screening, medicinal chemistry, com
Highest quality solution tools and processes

1

• Highest quality solution tools and processes 
• No risk exposure, lower margin, but long-term repeat 

PAGE 15

&D productivity and p y
nge with our customers

ons – Action Plan 2016

nnovate

t Development Partnerships and Cure X Initiatives
class discovery and product alliances with academia 
rmarma
ents for upfronts, higher milestones and higher royalties

li t t tliances on partner targets
iscovery projects

ed alliances with research fees, milestones & royalties 

mpound management, compound profiling, …

business and build up of infrastructure



Comprehensive drug disco

Broad stand-alone

Compound 
Management

Protein
Struct

High Throughput 
ScreeningManagement StructScreening

Target Deconvolution
Compound Profiling

Compu
Medicin

In vitro and in vivo
PharmacologyCompound Profiling MedicinPharmacology

PAGE 1) after period-end16

overy platform – “EVO Apps” 

e execution business

Highlights 2012:
• 10-year  contract with 

NIH in compound 
management

• High number of 
executed screens in  
multiple target areasn Production

tural Biology
• Major counter 

screening, protein 
production, DMPK  
initiative with US

tural Biology

initiative with US 
Pharma

• Major investments in 
upgrade initiatives

utational and 
nal Chemistry upgrade initiatives 

(e.g. RapidFire, 
CCS1),…)

nal Chemistry



Growth driven by y
outsourcing servic
EVT Execute strategy 2013

Expand offering for eExpand offering for e
customer solutions1

Expand footprint with
to our customers2

Further improve gros3 Further improve gros
profitability through 3
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high-quality g q y
ces
3

even more completeeven more complete 

h services even closer 

ss margins andss margins and 
lean initiatives



Large scope pharmg p p
with best-in-class 
EVT Integrate and Innova

Indication Partner Status N
Oncology pain others Pre clinical POncology, pain, others Pre-clinical P

C

Endometriosis Pre-clinical V
P

Undisclosed Pre-clinical P
c

Various Pre-clinical P

Type 2 Diabetes
Insulin Sensitizer

Research P
Insulin Sensitizer

Type 1 and 2 Diabetes Research C

CureBeta
Type 1 and 2 Diabetes

Research P

PAGE 1) Next milestone payment upon Phase II completion18

maceutical pipeline p p
partners

ate – pre-clinical portfolio

Next milestone Commercials
Pre-clinical candidates Research funding milestone paymentsPre-clinical candidates,
Clinical Phase I start

Research funding, milestone payments 
and royalties

Validated targets
Pre-clinical candidates

Upfront € 12 m; total value up to 
€ 580 m; royalties; y

Phase II completion, 
clinical Phase I1)

Upfront payment, research funding, 
milestone payments and royalties

Pre- clinical candidates Research funding, milestone payments 
and royalties

Pre-clinical candidate Up to € 237 m milestones, significant 
royaltiesroyalties

Clinical candidate Up to € 254 m milestones, significant 
royalties

Pre-clinical candidate Upfront $ 8 m; research payment; up to 
$ 300 m milestones per product; 
significant royalties



Building an even sg
of partnerships
EVT Integrate strategy 20

Further expansion ofFurther expansion of
strategic multi-target1

Increase amount of m
in ongoing alliances2

Expand customer rea3 Expand customer rea
biotech and mid-size3
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stronger portfolio g p

13

f portfolio with newf portfolio with new 
t alliances

milestone achievements 

ach to even moreach to even more 
ed Pharma customers



Significant pipelin
EVT Innovate – clinical de

Indication Partner Status N

2nd Phase IIIDiabetes1) 2nd Phase III 
recruitment closed F

Alzheimer’s 
disease2) Phase II start C

Pdisease P

Treatment-resistant 
depression3) Phase II start

C
c
s

Inflammation4) Phase I/II P

)Insomnia5) Phase II P

Acromegaly, diabetic 
retinopathy, others Phase I Pp y,

Various
e.g. 

Pre-clinical P

PAGE
1) DiaPep277® is being developed by Andromeda Biotech 
2) EVT302  (Mao-B ); 3)EVT100 series; 4) EVT401 (P2X7

20

e events upcoming
evelopment assets

Next milestone Commercials

Up to € 40 m milestones royalties;Final Phase III data Up to € 40 m milestones, royalties; 
potential market approx. € 500 m

Completion of Phase II/
Phase III start

Up to $ 820 m milestones, royalties; 
potential market $ 3-5 bnPhase III start potential market $ 3 5 bn

Confirmation of pre-
clinical study/ Phase II 
start

Up to $ 160 m milestones, royalties; 
potential market $ 2 bn

Phase II start Up to € 60 m milestones, royalties

Phase IIb start Milestones, royalties

Partnering Advisory fees, royalties 

Phase I start Milestones, royalties

 Ltd and has been partnered with Teva Pharmaceuticals Industries, Ltd.
); 5) Chinese rights only (EVT201)



Clinical news flow
Overview pipeline highligh

DiaPep277® – A therapeutic treatment for newly 
diagnosed type 1 diabetes

• Next milestone is triggered upon completion and 
outcome of 2nd Phase III study

• Final data of 2nd Phase III in 2014/2015(e)

• First sales projected for 2015(e)/2016

TRD & selective antagonists of 
NMDA receptor NR2B subtypes
• Completion of confirmation of certain pre-

clinical properties and Phase II trial start in 
2013/2014

• Completion/Phase II 2015(e)

PAGE 21

w
hts

EVT302 – an orally active MAO-B 
inhibitor to slow down progression 
of Alzheimer’s disease (AD)
• Phase II trial initiated in September 2012

• Phase II completion (POC) /Phase III start 
(2015e)

Other clinical trials
• Multiple clinical trials expected to start andMultiple clinical trials expected to start and 

read out in 2013/2014 (e.g. several Phase 
I programmes in oncology, pain and other 
indications)



Harvard & Yale as 
Cure X overview

• Started collaboration with• Started collaboration with 
• Partnered CureBeta with J
• Significant research paym

CureBeta

• Started collaboration with 
• Portfolio of approaches to 
• Highly productive in gener

CureNephron

Cure X
• Concept phase for severa

Cure X
• Exploring potential investm

PAGE 22

partners for Cure X strategy

Harvard University in March 2011Harvard University in March 2011
Janssen in July 2012

ments, milestones, royalties

Harvard University in January 2012
identify disease-modifying mechanisms 

rating candidate targets

l internal and external projects
ments and collaboration opportunities



First-in-class prod
EVT Innovate strategy 201

St t f l li i1 Start of several clinic
alliances

2 Commercialise one C

I iti ti f 1 23 Initiation of 1-2 more3

PAGE 23

ducts candidates
13

l t i l ithi i tical trials within existing 

Cure X initiative

C X i iti tie Cure X initiatives
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Good revenue grog
performance in 20
Guidance 2013: Organic g

1 2

Revenues
€ 90–100 m Improved p

• Increase in milestones 
compared to 2012 

• Improved ope

• Positive opera
• Ongoing high volatility of 

milestones from quarter to 
quarter

• Several significant clinical/ 
pre-clinical data points drive 
pipeline progress and 

il tmilestones

PAGE 1) Before impairments and changes in contingent consider
2) Before potential cash outflow for M&A transactions and

25

owth and improved financial p
013

rowth, higher profitability, more innovation 

2 3

R&D invest. € 10 m
CAPEX approx. € 7 m profitability

• Investments of approx. € 10 m 
mainly in Cure X initiatives 
primarily in the fields of

erating result1)

ating cash flow2)
primarily in the fields of 
metabolic diseases and 
regenerative medicine

• Capacity and capability• Capacity and capability 
building continued with 
approx. € 7 m CAPEX

ration
d related payments



Accelerated innov
Key metrics for 2013

Strong, milestone-driven revenue growth € 90–100 m 

in € m

90-10087.380.1

55.3
Key trends

2013(e)201220112010

Sales

Gross mar

R&D ratio

Operating profitability¹)
SG&A ratio

Free
cash flow

5 8
CAPEX 

Scientists
1.7

5.8

1 4

2010

1.7

2011 2013(e)2012

1.4

PAGE 1)  Operating result excl. impairments and  reversal of i26

vation strategy

Focused R&D investments for first-in-class innovation

s for 2013
approx. 10

8.38.4
6.1

rgin %

2013(e)201220112010

Strong liquidity despite significant 
investments for M&A

o

~€ 10 m
62.4 >60.064.2

20122011 2013(e)

impairments and changes in contingent consideration



Strong news flow 
Outlook and next steps for

Key milestones for 2013

• Revenue growth and inc
• Expansion success of exEVT Execute1
• Significant long-term dea

• At least 1 significant new
• Accelerated pre-clinical/

EVT Integrate2

• Strong progress in produ
• Expansion of network of 
• Partnering of one pre-clin

EVT Innovate3

PAGE 27

to come with Action Plan 2016
r 2013 ff

creased gross margin
xisting alliances 
als with big and mid-sized Pharma and biotech

w integrated technology/disease alliance 
/clinical milestones

uct development partnerships
academic alliances
nical asset/development programme



Reporting dates 2013:
3M/Q1 i t i  t 14  M  • 3M/Q1 interim report 14  May 

• AGM in Hamburg 12  June 

• 6M/Q2 interim report 08  August

• Capital Market/R&D Day September/October

• 9M/Q3 interim report 12  November

Your contact:Your contact:

Dr Werner Lanthaler
Chief Executive Officer

+49.(0).40.560 81-242
+49.(0).40.560 81-333 Fax
werner.lanthaler@evotec.com


