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This presentation (including any information which has been or may be supplied in writing or orally in connection herewith 

or in connection with any further inquiries) is being delivered on behalf of Evotec SE (the “Company”, “we,” “our” or “us”). 

This presentation is made pursuant to Section 5(d) and/or Rule 163B of the Securities Act of 1933, as amended, and is 

intended solely for investors that are qualified institutional buyers or certain institutional accredited investors solely for the 

purposes of familiarizing such investors with the Company. This presentation shall not constitute an offer to sell or the 

solicitation of an offer to buy Evotec securities, nor shall there be any sale of these securities in any state or jurisdiction in 

which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities laws of any

such state or jurisdiction. No representations or warranties, express or implied, are made as to the accuracy or completeness

of the statements, estimates, projections or assumptions contained in the presentation, and neither the Company nor any of 

its directors, officers, employees, affiliates, agents, advisors or representatives shall have any liability relating thereto. 

Cautionary Note Regarding Forward-Looking Statements 

This presentation contains forward-looking statements concerning our business, operations and financial performance and 

condition, as well as our plans, objectives and expectations for our business operations and financial performance and 

condition. Many of the forward-looking statements contained in this presentation can be identified by the use of forward-

looking words such as “anticipate,” “believe,” “could,” “estimate,” “expect,” “intend,” “may,” “might,” “plan,” “potential,” 

“should,” “target,” “would” and other similar expressions that are predictions of or indicate future events and future trends , 

although not all forward-looking statements contain these identifying words. Forward-looking statements are based on our 

management’s beliefs and assumptions and on information currently available to our management. Such statements are 

subject to risks and uncertainties, and actual results may differ materially from those expressed or implied in the forward-

looking statements due to a variety of factors. The forward-looking statements contained in this presentation speak only as of 

the date of this presentation, and unless otherwise required by law, we do not undertake any obligation to update them in 

light of new information or future developments or to release publicly any revisions to these statements in order to reflect 

later events or circumstances or to reflect the occurrence of unanticipated events.

Disclaimer
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R&D Biotech that offers accelerated, high-value 
pipeline-building, services and solutions

Co-creating pipelines

Leveraging our assets, targets or proprietary platforms for licensing, 
co-development or potential NewCo creation, frequently combining 
with Partners’ programs, and ideas

Performance – “Beyond FTEs” 

Collaborating with “end in mind”,
result-driven partnership models

Track record –
Highest quality, most capital-efficient execution

State-of-the-art services as core offering for partners

4,000++ scientists
empowering Partners

Across all disciplines and disease areas
from target to commercial manufacturing

Accelerating medicines that matter
About us
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PanOmics

iPSC cell therapy

Just – Evotec 
Biologics

End-to-End Shared 
R&D

Need for more precision
Most drugs still provide benefit
in only 50% of patients

Need for better disease
understanding
More than 30% have a lifetime risk
for cancer

Need for better safety earlier
60% of all drugs still do not pass Phase I

Need for wider access
Less than 20% of world's population
have access to life changing
biotherapeutics 

Better pipeline building
Right indication, right patients,
right dose

Technology convergence
A.I./M.L. coming together with
drug discovery, development, safety
prediction and molecular diagnostics

Better Access
A.I./M.L. and continuous manufacturing
for better access to biologics

Better business models
Shared economy in R&D

• From fixed to variable costs

• More effective learning curves for all

Together for medicines that matter
Game changers within business to business / partnered R&D and pipeline building



PAGE 7

Large Pharma in-houseMulti Omics market iPSC cell therapy

OutsourcingReplacing (donor) allogenic therapies Continuous manufacturing

Biologic discovery & manufacturing
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Drivers

Deteriorating IRRs in-

crease demand for outsourc-
ing & higher efficiency

Drivers

Precise medicines & dia-

gnostics leading to patient 
specific treatments

Drivers

From donor dependency 

to scalable off-the-shelf 
solutions

Drivers

Regulatory changes (e.g. 

IRA1) driving need to in-
crease agility & flexibility

End-to-End Shared R&DPanOmics iPSC cell therapy Just – Evotec Biologics

CAGR
21%

CAGR
29%

CAGR
12%

2x
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S
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b
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New technologies leading to new opportunities
Shaping (new) markets

1  Inf lation Reduction Act

Sour ces: Gr and View Research; Pr ecedence Research; Mor dor  Intelligence; SN S Insider; Ev aluate Pharma Analysis; Gl obal Mar ket Insights gminsights.com

https://www.grandviewresearch.com/industry-analysis/artificial-intelligence-drug-discovery-market
https://www.snsinsider.com/reports/precision-diagnostics-market-2991
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>500
Active partners

~38%
Revenue share with 

TOP 10 partners

>92%
Repeat business

118
No. of partners with

> € 1 m revenues 
(+22%)

NFP, Academic,
Foundations

Biotech

Large Biotech /
Mid-sized Pharma

Top 20
Pharma

38%

7%

42%

13%

USAEurope

RoW

35%

4%

63%
Revenue

by region

Revenue

by partner

A shared economy model in R&D as basis for success
A stable foundation
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4%

39%

52%

5%

0-25 25-45 46-65 66-85 86-100

0%

33%
Share of PhDs

91
Nationalities

Sustainable growth enabled by commitment, culture, values & people
Selected ESG-KPIs

Der i ved f rom company information from: Charles River, Catalent, W uxi Apptech, W uxi Bio, Sartorius, Lonza, Qi agen, Eurofins, Danaher, Abcellera, Fate Therapeutics, Sana Biotechnology, Schrodinger, Recursion, Ex scientia

31%
Women in 

Leadership

46%
Men

54%
Women

~5,000x

talent

75%

25%

Peers without

SBTi targets

Peers with

SBTi targets

Evotec SE

EcoVadis Score

Evotec: 60
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>140
Co-owned

pipeline assets

18
Clinical

stage

>€ 15 bn
Non-risk-adjusted

partnership milestones
over 20 years

8-10%
Average

royalty rate

# programmes by disease area1

300 programmes by model

Collaborative pipeline building together with our partners
Selected KPIs

1  Par tnered & unpartnered, excluding Equity and BRIDGEs

Oncology

Neuroscience
and Pain

Metabolic
disease

Commu-
nicable

diseases

Immunology /
Inflammation

31

30

12
43

25

>95

>45

>120

>50

Partnered Unpartnered Equity BRIDGEs
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2025
2021

2018
2012

2009

COVID-19
War in

Ukraine
Cyber-
attack

Brexit
Financial

crisis
MERS

Avian
Influenza

Challenges

Action Plan 2025 
Leadership in data, science,
multimodality & accessAction Plan 2012

Restructure for growth

Action Plan 2016
Build innovation seeds

Action Plan 2022 
Aspire global leadership

2010

• Revenues: € 55 m

• Adj. EBITDA: € 2 m

• R&D investments1: € 2 m

• Co-owned projects2: 6

• Employees: 519

2015

• Revenues: € 128 m

• Adj. EBITDA: € 9 m

• R&D investments1: € 18 m

• Co-owned projects2: 49

• Employees: 1,000

2020

• Revenues: € 501 m

• Adj. EBITDA: € 107 m

• R&D investments1: € 69 m

• Co-owned projects2: 118

• Employees: 3,572

2025

• Revenues: > € 1 bn

• Adj. EBITDA: > € 300 m

• R&D investments1: > € 100 m

• Co-owned projects2: > 250

• Employees: > 5,000

Action Plans give clear guidance despite external challenges
Action Plans in numbers

1  Including equity investments 

2 Does not i nclude EVT equity investments



PAGE 12

• Together for Medicines that matter

• Precision medicine, better access

• Diverse portfolio contributing to UN SDGs

• ESG Performance & compliance

• Holistic risk and impact management

• Preparedness, rapid response & manufacturing 
capacities for pandemic prevention1

• Talent wellbeing, commitment & engagement

• IT strategy, security & delivery

• Business continuity #researchneverstops

• Responsible supply chain management

• Profitability to fund future projects

Business model

Environmental Social Governance

Organisational

Operational

Technological

Financial

Sustainability
... to stay competitive and thrive

Resilience
Foresee, adapt & bounce back better...

Staying ahead of the curve
Key levers for resilient growth

1  PRROTECT – pandemic Preparedness and Rapid RespOnse TEChnology plaTform
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Environment

Approve and implement the SBTi initiative action plan at
all Evotec sites and invest one percent of 2022 revenues
to achieve SBTi targets – on target

Governance

Engage sustainability champions at each site to create gover-
nance structures fostering environmental and social goals as 
well as site specific sustainability projects – on target

Social

Conduct engagement survey in 2023. Define and 
communicate a management plan for 2024 and beyond 
based on results of engagement survey – on track

Keeping the promise
Recap – ESG Goals 2023
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Science-based targets 
balancing fast growth 
and responsibility for 
the planet

• RE100 by 2026
(LTI goal 2023)

• 50.4% reduction of Scope 1 
and 2 emissions by 2032, 
despite disproportionately 
faster growth than industry 
average

• Evotec will act as multiplier
with its supplier engage-
ment program

„Evotec SE commits to reduce absolute Scope 1 and 2 GHG emissions 
50.4% by 2032 from a 2021 base year. Evotec SE also commits to increase 
annual sourcing of renewable electricity from 25% in base year to 100% 
by 2026. Evotec SE commits to reduce Scope 3 GHG from purchased 
goods and services and capital goods 72% per revenue over the same 
period. Evotec also commits that 80% of its suppliers by emissions 
covering purchased goods and services and capital goods will have 
science-based targets by 20271.”

Commit Develop Submit
Commu-
nicate

Disclose

First goal achieved
Near-term science-based targets approved

1  Ev otec’s targets submitted on  January 2, 2023. Assessment by the SBTi started on August 23, 2023, Validation letter received on 10 October 2023, Of ficial l isting on SBTi W ebsite as of 9 November.
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2021 2022 2023

Scope 1 • Scope 1

− Consumption saving triggered by Ukraine crisis has resulted in 
sustainable change in behaviour (e.g. shut the sash initiative)

− Connection to “TED - Toulouse Energie Durable” in Toulouse

− First full year with air source heat pump at B95 (Abingdon)

• Scope 2

− The long hanging fruit: Change of energy mix in Italy

− Freezer challenge

• Scope 1 & 2

− 9M ‘23 emissions -16% versus 9M ’22

− SBTi near-term goal implies average reduction of 4.2% per year

• Scope 3

− Start of supplier engagement project

Scope 2

Scope 1 & 2

Well ahead of plan – Investments of € 8.3 m exceeding target by 10%1

Scope 1 & 2 emissions profile

1  Inv estment goal of 1% of  previous year’s revenues would have amounted to € 7.5 m
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Effective Organization & Structure
1

Development & Reward2

Trust in Management Board3

86% participations rate in Engagement Survey shows high commitment
3 action areas

Identified action areas



PAGE 17

• ESG oversight

• Approves ESG strategy 

• Sets relevant ESG targets
(weighting of 20% in STI targets)

informs delegates

Management Board

Global IR & ESG Department

Supervisory Board
reports into

supervise and guides

Evotec Enabling Functions
(HR, Compliance, EHS, SCM)1

Evotec Operations

defines
corporate

objectives

directs 
and

advises

support in strategy 
development 

reports into

directs 
and

advises

report and
support in

implementing
ESG targets

ESG Committee

• Defining the priorities of Company with
respect to sustainability on a rolling basis

• Monitoring the implementation of priorities

directs
and advises

reports into

Addition of 22 Sustainability Champions in 2023
A new layer for better local sustainability governance

1  Human Resources, Compliance, Environment, Health & Safety, Supply Chain Management

Sustainability 
Champions

Site Heads
mutual support

exchange & support

support

report, advice
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Shut-down / 
Forensics

Restart in 
contained area

Robust processes 
in “mixed zone”

Design and implementation of upgraded security approaches 
Going beyond “standard” requirements, TOGETHER with our Partners

Continuous & transparent stakeholder communication

April 6th

Criminal
attack

TodayApril 20th May 12th

Release of
Annual Report

Q2 2023

Our Measures

• Dedication of “Information Security 
Governance” for Risk & Audit 
Management, Supplier Security, 
Customer Security, Product Security 
direct Board report Chief 
Information Security Officer and
“IT Security” (Technology)

• Strict regime for “RED Zone 
Operations” (Containment is 
promised to our partners)

• New Security solutions and 
processes for the new GREEN Zone 
with much more strict processes

− enabling new secure business 
innovations

− eradicating immature “shortcuts”

Bouncing back better
Approach, learnings & measures from the Cyber Attack in April 2023

Transition to 
“GREEN zone”
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Full compliance with EU Market Abuse Regulation (MAR)
State-of-the art compliance framework & good governance

Insider-Policy

Revised dedicated Insider-Policy (supplementary to Code of Conduct) in place since NASDAQ IPO in November 2021

• Approved by MB and SB and published on Website (Code of Conduct -> Link)

• Clear definitions of what is an insider information and consequential trade prohibition

• Clear definition and explanation of Black Out Periods (30 days prior to announcement of quarterly/annual results)

• Mandatory clearance proceeding obliged to prior clearance of any trade in Company shares with General Counsel

Code of Conduct

• CoC sets standards for general compliance with insider trading laws and prevention of conflicts of interest

• Approved by MB and SB and published on Website (Code of Conduct -> Link)

Insider lists

• Insider lists pursuant Article 18 MAR available and managed through state-of-the art electronic tool

Shareholdings reconciliation

• General Counsel reaches out to SB and MB members regularly in December to confirm shareholdings, LTI, RSP as of 31 Dec. 

https://www.evotec.com/file/9550622985c897d0dc8e0060d60ba9b1.pdf
https://www.evotec.com/file/9550622985c897d0dc8e0060d60ba9b1.pdf
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Laetitia Rouxel
CFO (since 2023)

Focus on Global Finance, Cor-

porate Tax, Risk Management, 
Internal Audit, ICS, Export 
Control, Business Process 
Management, Legal & 
Compliance

Unchanged CEO responsibility 

areas (MBM, Strategy, Commu-
nication, IR, HR, ID & Global 
Health)

Mario Polywka
Interim CEO (for 2024)

Focus on larger innovation 

platforms, spin-offs, and 
strategic partnerships Leading 
oversight and prioritization of 
proprietary R&D projects

Cord Dohrmann
CSO (since 2010)

Matthias Evers
CBO (since 2022)

Leading Business Development, Biologics business 

unit and accelerating data-driven technology-roll-out:

• Bringing together on “solid line” IT, Research 
Informatics, PanHunter

• BD Execute and Innovate, Alliance Management

• Strategy Support

Focus on operational optimal project flow and 

execution on R&D platforms, Supply Chain & 
Footprint; EHS to be further strengthened

Craig Johnstone
COO (since 2019)

Interim CEO for >20 years with Evotec – securing seamless transition
Experienced and international Management Board
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Constanze Ulmer-Eilfort
Partner at Peters, Schönberger & Partner, Munich

• Since 2021 Member of Evotec’s 

Supervisory Board and Chairperson 

of the ESG Committee of Evotec

• Since 2021 Partner at Peters, 

Schönberger & Partner, Munich

• 2000-2021, Equity Partner at 

Baker McKenzie (since 2017, 

Member of the Global Executive 

Committee of BMcK)

• Since 2014 Member of Evotec’s 

Supervisory Board (2021 

Chairperson)

• Since 2008, CMO of UCB S.A., 

Brussels (Belgium)

• 2001-2009, Member of the 

Executive Board of Schwarz Pharma 

AG, responsible for global R&D

Iris Löw-Friedrich
CMO & Executive Vice President Development
and Medical Practices UCB S.A.

• Since 2015 Member of Evotec’s 

Supervisory Board

• 2020-2022 CEO Keltic Pharma

• 2015-2019, CEO of Carrick 

Therapeutics Ltd,

• 2011-2014, VP Global External R&D 

at Eli Lilly  & Company , Inc

• 1995-2010, Various positions in 

drug discovery and development / 

AstraZeneca

Elaine Sullivan
Non-Executive Director IP Group plc.

Camilla Macapili 
Head of Life Sciences, Mubadala Investment Company

• Since 2022 Member of Evotec’s 

Supervisory Board

• Investment professional with 

~20 y ears of business development, 

asset management, and M&A 

experience across Europe, North 

America and MENA

• Investment Manager in Virgin 

Group’s London, (Special 

Situations), Healthcare JPMorgan 

in New Y ork and London

• Since 2019, Member of the 

Superv isory Board and Chairperson 

of the Audit Committee of Evotec

• Since 2004, CFO of QIAGEN N.V.

• 1999-2004, Auditor at Arthur 

Andersen

Roland Sackers
CFO & Managing Director QIAGEN N.V.

• Since 2019 Member of Evotec’s 

Supervisory Board

• Assigned Interim CEO for 2024

• 2007-2018, COO of Evotec

• 1991 Founding chemist of Oxford 

Asy mmetry International plc 

(OAI), which was merged with 

Evotec BioSystems in 2000

Mario Polywka
Abingdon, Interim CEO of Evotec1

Ensuring consistency in challenging times
Independent and diverse Supervisory Board

1  On 3rd January 2024 Dr  Mario Polywka has agreed to step in as interim CEO af ter Dr Werner Lanthaler step dow n as CEO. Hi s Supervisory Board mandate is inactive while he works in his role as interim CEO for up to 1 2 months.
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• Implementation of enhanced Supervisory Board competency profile results in transfor-
mation of Supervisory Board with the addition of 2 new members with a boost of relevant 
expertise (especially: R&D, B2B, Manufacturing, US) → seamless integration into the 
Supervisory Board will be key to success

• Succession planning for Chair of Supervisory Board still ongoing; right profile difficult to 
find; ideally at least one-year overlap with future chair

• Succession planning for Management Board ongoing; new CEO to be recruited

• Addition of relevant Management Board expertise planned: Chief People Officer

• Evotec at a strategic inflection point in a volatile external environment: focus on core 
businesses; End-to-End efficiencies; full integration after a period of rapid growth through 
acquisitions; strengthening of functional backbone (Finance, IT, HR)

Stability and consistency required in challenging times
Chairperson volunteered to continue for a third term
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Audit & Compliance Committee
Remuneration &

Nomination Committee ESG Committee

Tasks Supports the Supervisory Board in indepen-

dently monitoring the Company’s financial 
reporting activities and in audit reports. 
Scrutinises the Company’s accounting 
processes, the effectiveness of the internal 
control system as well as its risk management 

and compliance management systems.

Prepares the appointment of Management 

Board members and to prepare recommend-
dations concerning their remuneration system 
and the grants of Share Performance Awards.

Together with the Management Board, the 

ESG Committee defines the priorities of 
Company with respect to environment, people, 
and governance on a rolling basis, and is 
advising on and monitoring the implemen-
tation of such priorities.

Members

Prof. Dr. Iris Löw-Friedrich

(Chairperson)
– X (Chair) –

Roland Sackers

(Vice-Chairperson)
X (Chair) X –

Camilla Macapili Languille – – X

Dr. Mario Polywka X – –

Dr. Constanze Ulmer-Eilfort X – X (Chair)

Dr. Elaine Sullivan – X X

ESG committee established in 2022
Supervisory Board Committees
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Skills / Expertise

Iris Löw-Friedrich 
(Chair; RemCom 

Chair)

Roland Sackers 
(Deputy Chair;

ACC Chair)
Camilla Macapili 

Languille
Mario

Polywka

Constanze
Ulmer-Eilfort

(ESG Chair)

Rupert Vessey
(prospective 
candidate)

Wesley Wheeler 
(prospective 
candidate)

Independent Supervisory Board members
(Chairman, ACC Chair, RemCom Chair; majority of total members)

X1 X X2 X3 X X X

Research & Development X – – X – X –

Biologics Manufacturing – – X – – – X

Biopharma X – X X – X X

Small Biotech – – X X – X X

Healthcare economics X – X – – – –

Commercial / B2B – – – X – – X

M&A / Partnering – – – X X X X

Capital Markets X X X X – – X

Accounting / P&L / Risk Management – X4,5 X5 X5 X – –

Auditing & Sustainability Reporting – X4,5 – – X – –

Digitization X X – – – X –

IT and Cybersecurity – X – – – – –

General Management X X X X X X X

Legal & Compliance – X – – X – –

Env ironment and Sustainability – X X – X – –

Social and HR X X – – X – –

Gov ernance X X X – X – –

Age of Supervisory Board candidate does not exceed 72 years at the time of the proposal X (1 960) X (1 968) X (1 983) X (1 963) X (1 962) X X

Nationality German German Canadian UK German UK US

Regional experience in EU, USA, Asia EU, USA, Asia EU, USA EU, USA, MENA EU, USA EU USA USA

Female Supervisory Board members (at least 30%) X – X – X – –

Enlarge and update competencies within Supervisory Board
Suggested skills and expertise matrix for Supervisory Board 2024 ff.

1  Management Board member of  UCB: the commercial relationship with U CB as a customer of  Evotec is considered to be immaterial  (approx. 0.5% of  Gr oup revenue in 2022)

2 Head of  Li fe Sciences at Mubadala Investment Company: Mubadala Investment Company holds some 7 % of  the shares in Evotec, but does not exercise control within the meaning of  C.9 GCGC

3 The cool ing-of f period defined in C.7 DCGK ended at the close of 2020. Lef t Management Board on 31 December 201 8

4 Ex perience of  auditing

5 Ex perience of accounting
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Standard Term of Office

New SB members to be elected for initial term of 2 years; re-elected SB members for term of 3 years → facilitates also staggered terms

Maximum Tenure of SB membership

No maximum tenure but transparent disclosure of total term per SB member (see C.3 GCGC)

Number of SB Members

7 SB Members (one additional member compared to current SB to reflect growth of company and extended skill matrix)

Age Limit

SB member should be no older than 72 years at the time of (re-)election

Appropriate number of independent members

• Majority of SB members to be considered as independent incl. Chair of SB, Chair of ACC and Chair of RemCom 

• Currently all members are considered as independent 

− Iris Löw-Friedrich (Management Board Member of UCB): The business relationship with UCB as a customer of EVT is considered immaterial (~0.5% of 2023 group revenue)

− Camilla Macapili Languille (Head of Life Sciences, Mubadala Investment Company): Mubadala holds ~7% of Evotec’s shares but does not have control as defined in C.9 of GCGC

− Mario Polywka (former COO of Evotec until Dec 2018): Cooling-Off Period as per C.7 of GCGC has expired by end of 2020; interim CEO for the time being

No “Over—boarding”

• The Chairperson Iris Löw-Friedrich is also a member of the Supervisory Board of Fresenius SE & Co. KGaA. However, Iris Löw-Friedrich always devoted sufficient time to perform 

her function, including attendance to all board and committee meetings (100%). She is running regular biweekly informal SB calls, regular biweekly calls with the CEO, and has 
interactions with MB members on an as-needed basis. She is also meeting with members of the n-1 leadership level, in groups and individually. In summary, she is available to meet 
with internal and external stakeholders and has plausibly demonstrated that this will also be the case in the future.

• In summary, all SB members show a strong commitment and attendance rate at SB and Committee meetings

Composition of Supervisory Board reflects good corporate governance

NEW

NEW

NEW
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Supervisory
Board member

Member
since SB Meetings ACC RemCom

ESG
Committee

Total
Presence

Prof. Dr. Iris Löw-Friedrich 
(Chairperson)

2014 10/10 – 2/2 – 100%

Roland Sackers
(Vice-Chairperson)

2019 9/10 4/4 2/2 – 94%

Camilla Macapili Languille 2022 9/10 – – 3/3 92%

Dr. Mario Polywka 2019 10/10 4/4 – – 100%

Dr. Constanze Ulmer-Eilfort 2021 10/10 3/4 – 3/3 94%

Dr. Elaine Sullivan 2015 9/10 – 1/2 3/3 87%

Strong commitment and attendance by all Supervisory Board members
Frequency of meetings and attendance

1  SB Meeti ngs + Committee Meetings (ACC/RNC/ESG)
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Evaluation Review of feedback Use of feedback Changes implemented

• Solicit detailed input from 
each Supervisory Board 

member regarding perfor-
mance and efficiency of the 

Supervisory Board and its 

committees per interview with 
external facilitator (Spencer 

Stuart)

• Spencer Stuart analyzed feed-
back and provides summary 

to Chairperson and the full
Supervisory Board:

− professional and 

constructive cooperation 
within the Supervisory 

Board and with the 
Management Board based 

on trust and openness

− composition and structure 
of the Supervisory Board, 

including the committee 
structure and meeting 

organization generally 

appropriate

• Summary is discussed by
full Supervisory Board in 

workshop format facilitated 
by Spencer Stuart

• Areas for improvement are 

identified:

− shortened term of mandate 

and staggering of succession 
planning for the Supervisory 

Board

− a dedicated strategy day 
once a year

− revision of the onboarding 
materials for new Super-

visory Board and Manage-

ment Board members

• Approved changes have been 
implemented in the course 

of 2023

• Revised composition and 

staggered terms will be 

implemented with AGM 2024

Supervisory Board self-evaluation process
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Agenda

1. Strategic Outlook

2. Boards of Directors

3. Management Board
Remuneration System
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Rem uneration framework until AGM 2022 Rem uneration framework since AGM 2022

Remuneration 
Structure

• Fixed components: Base salary & fringe benefits (incl. pension contribution)
• Short-term-incentive

• Long-term-incentive
− Share Performance Plan – rolling plan ty pe
− Restricted Share Plan – sequential

(granted once per Management Board member, discretionary)

• Fixed components: Base salary & fringe benefits (incl. pension contribution)
• Short-term-incentive

− No change in mechanics, 60% of the net payout to be invested in company shares with a three-year holding 
requirement

• Long-term-incentive
− Share Performance Plan – rolling plan ty pe
− Elim ination of Restricted Share Plan, annualized grant value to be included in ST I and LTI

Short-term-
Incentive

• Cap at 150% target achievement
• Financial & strategic KPIs, annual performance measurement

• Cap at 150% target achievement
• Revised KPI structure, annual performance measurement:

− 50% Financial KPIs
− 30% Strategic KPIs
− 20% ESG m etrics

• 40% are paid upfront in cash on an annual basis, 60% of net pay out are invested in company shares with a 
three-year holding requirement

Long-term-
incentive

Share Performance Plan – rolling plan ty pe
• 200% cap on number of shares & additional 350% pay out cap

• Annual performance measurement with annual lock-ins
• Two KPIs

− Abs. share price development (50%)
− Relative TSR (Outperformance) compared to TecDAX (50%)

• Elimination of Restricted Share Plan for Management Board [Please note that in May  2022 two already contractually 
committed RSP grants have been made to COO and CBO]

• Share Performance Plan – rolling plan ty pe
− 200% cap on number of shares & additional 350% pay out cap
− Four-y ear performance period, elim ination of annual lock-ins
− Two KPIs plus ESG modifier to adjust numbers of shares based on achievement

• Int. m easure (Revenue growth; 50%)

• Ext. measure (Relative TSR (Outperformance compared to TecDAX; 50%)
• ESG modifier (0.9 – 1 .0) to be selected from basket of ESG objectives

SOG & CIC • No Share ownership guidelines implemented
• Clawback and Malus clauses for both incentive schemes are included into 

the serv ice agreements of the Management Board

• Share ownership guidelines will be im plemented based on m arket practice
• Clawback and Malus clauses are included into the service agreements of the Management Board

2023 was first full year under new remuneration framework (as approved by AGM 2022 with ~95%)

Strong support for Remuneration Report 2023 expected
Support already significantly increased from AGM 2022 (53%) to AGM 2023 (72%)

BOLD = changes to existing r emuneration f ramework
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Drive improvement in SOX compliance & digitalization for more
efficient work for all employees

Implement 3 initiatives addressing key points of first engagement
survey, and show >10% improvement in 2nd survey

Development of and commitment to a climate transition plan (CTA)
that includes climate adaptation and beyond the value chain measures
to achieve Scope 1, 2 & 3 Net-Zero by 2045

ESG Modifier: Develop and implement a consistent climate risk, 
biodiversity and circular economy framework based on: Climate 
scenario analysis, Climate risk assessment, Climate-transition plan, Carbon 
pricing scheme, Biodiversity management approach, and Product and services 
life cycle assessment (LCA)

5
%

1
0

%
5

%
Putting the money where the mouth is
ESG metrics design 2024 to determine STI and ESG Modifier in revised LTI plan

1  7 5% equals 531  executives as per 1 st January 2022
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Back Up
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Back Up

1. Strategic Outlook

2. Boards of Directors

3. Management Board
Remuneration System
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Therapeutic area Patients

Chronic kidney
diseases (CKD)

12,000

Immune mediated
diseases

3,000

Metabolic disease 
(Liver)

2,000

Healthy
controls

1,500

Liver
disease Inflammation Fibrosis

Oncology

Neuro-
inflammation

Infectious 
diseases

Kidney diseases

It all starts with precise patient data – From human to human
Portfolio of Evotec Molecular Patient Databases (E.MPD)
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Phenotype

data

Disease

pathology

Multi OMICs

profiling

Clinical data

Patient cohort

Biopsies & non-

invasive sam ples

Novel cures

for patients

Patient

database

Disease

signature

Biom arker

discovery

Predictive

safety

Novel

mechanisms

Disease

models

Phenotype

reversion

Co-culture

& organoids

‘Clinical trial

in a dish’

Patient

stratification

Human in vitro models

Risk stratification

ControlPatient

Pre-clinical
development

Clinical
Phase I/II/III

Approval Market
Hit 

identification
Sourcing novel ideas

Lead 
optimisation

Target ID / validation

A.I. empowered under-
standing of diseases

A.I.-empowered disease models to
analyze treatment impact on disease

A.I./M.L. based prediction

A.I.-powered insights change the way we work
Overview of PanOmics-driven drug discovery

POS = Pr obability of Success
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“Successful” 
symptomatic treatments

Data-driven healthcarePrecision medicine

Symptomatic

diagnosis

Symptomatic

treatment

Potential

relapse

Time

Early &

precise
diagnosis

Curative 

approach

Monitoring

success

Time

Regular health

monitoring

Targeted approach

to avoid diseases

Time

Health

Symptoms

Disease

Changing the healthcare paradigm with PanOmics
From symptomatic treatments to data-driven healthcare
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30
million people

in Europe are living
with rare disease

7,000
rare disease & 

disorders
have been identified

50%
of the people affected by

rare diseases are children

30
million people

in US are living
with rare disease

2. Rapid turn around

Product A

Product B

1. High titer cell lines

2
days

Solving one access challenge at a time: underserved indications
Illustration of challenge and solution elements

Sour ce: https://w w w.weforum.org/agenda/2019/05/rare-di seases-arent-rare-but-treatments-for-them-ar e-its-time-to-change-that/

https://www.weforum.org/agenda/2019/05/rare-diseases-arent-rare-but-treatments-for-them-are-its-time-to-change-that/
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Proximity to 
key markets 

J.POD® technology can be quickly 
established in other countries/regions

Lower COGs potential
US$/g

Case example for top-5 mAb therapy – 
Psoriatic Arthritis

Comparison of annual treatment costs U.S., in USD (000s)1

US Biologics prices as a % of other countries2

325%

316%

314%

304%

290%

254%

245%

UK

France

Mexico

Japan

Italy

Canada

Germany

65

15

13

US

Italy        

UK Top-quartile
facility

J.POD® >50%

-77%

Solving one access challenge at a time: underserved populations
Illustration of challenge and solution elements

1  https://k hn.org/news/u-s-mar ket-for-biologic-dr ugs-is-most-expensive-in-the-w orld/

2 https://w w w.rand.or g/content/dam/r and/pubs/r esearch_reports/RR2900/RR2956/RAND_RR2956.pdf

https://khn.org/news/u-s-market-for-biologic-drugs-is-most-expensive-in-the-world/
https://www.rand.org/content/dam/rand/pubs/research_reports/RR2900/RR2956/RAND_RR2956.pdf
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-70-
80%

Case study – Countries where key PD-1 
antibodies are currently not available

Time to set up facility, years

Facility building costs, US$m 

Traditional
Facility

J.POD®

~800 – 
1,000

- 250

-63%

Traditional
Facility

J.POD®

~4.0

~1.5

Enabling new
business models

Solving one access challenge at a time: underserved regions
Illustration of challenge and solution elements

Sour ce: IQVIA data from 2021
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Phase II data with BMS in CNS (EVT8683)

“Evotec inside” – further progressing
Selected pipeline events within next 12-24 months

Phase II initiation with Bayer in Kidney Disease

Phase I data with Kazia in Oncology (EVT801)

Phase I initiations with Kidney Diseases with other partners

Phase I initiation with BMS in CNS

Phase I initiation with BMS in Oncology

Phase I initiation with Sernova in Diabetes

Phase I data in Chikungunya virus (EVT894)

Progress of multiple co-owned equity companies (not disclosed) (e.g., Topas, …)
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FY 2023 results / Sustainability Report

Q1 2024 results

Annual General Meeting 2024; in-person / non-hybrid 

H1 2024 results

Capital Markets Day (Toulouse)

9M 2024 results

Upcoming important dates
Financial calendar 2024

24 April 2024

22 May 2024

10 June 2024

14 August 2024

10 October 2024

06 November 2024
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Integrated reporting FY 2024

Preparation of one fully audited 
report with financial and non-
financial statements

Investment in improvement 
of EU Taxonomy management

Sustainability Champions

Assessment of sustainability 
at sites

Signing Global Compact

Develop a climate transition 
plan (CTP) towards net-zero

Submission Science-Based 
long-term Targets

Climate Risk assessment

Management approach report 
on Pollution

Building circular economy strategy

Improve waste and water 
management

Implementation of EVOvoice 
result measures

Stay focused on discovering 
Medicines that matter & 
improve Access for all

Diversity, Equity & Inclusion

Develop an in-house DEI strategy

Employees well-being strategy

EHS delivering business case

Integrating all functions & setting 
a calendar for observance days

Environmental Social Governance

Looking into 2024 – A well-filled ESG calendar
Major changes and projects for next year
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Scope Current focus Back to green environment Continued scale up Finalization

Infrastructure
1,500 servers

25PB data
50,000 Net ports

Infrastructure in Hamburg, 

Abingdon, Toulouse, Verona, 
Göttingen, and Munich

Seattle, Redmond, Princeton, 

Branford, Framingham, 
Alderley Park

Lyon, Orth, Cologne, Halle, 

Modena
–

Devices
8,500 PC

1,000 mobile

Green devices for Hamburg and 

Abingdon, Verona and Toulouse
Green devices for more sites

Remaining locations

green devices, extending to 
other device types

–

Desktop Apps >200
100 most frequently used 

desktop apps
Remaining desktop apps – –

Lab Systems >1,200
1st  batch of lab systems

(where infrastructure available)

Lab systems for Sample 

Management and High Content 
Screening

Lab systems for other modalities Final batch of lab systems

Cloud Apps >100
30% of all cloud-based apps 

green
70% of all cloud apps Remaining cloud apps –

Other Apps >300
Applications with high priority 

& not dependent on lab systems

30% of all apps including first 

applications based on available 
lab systems

70% of applications
Legacy systems and complicated 

systems

Processes ~50 Transition Process
Security, Patch & Quality 

Management

Operational Service 

Management

Continuous training and change 

management

Mid Q1 2024 Mid Q2 2024 End Q2 2024 End of 2024

Transition to green critical to make us all more efficient again
Roll out of “green” IT zone planned in waves
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Back Up

1. Strategic Outlook

2. Boards of Directors

3. Management Board
Remuneration System
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Performance based remuneration
Non-performance
based remuneration

Vesting period of 4 yearsPaid annually

23% / 30%
(CEO / CxO)

43% / 42%
(CEO / CxO)

20% / 17%
(CEO / CxO)

14% / 11%
(CEO / CxO)

Base salary &
fringe benefits1

Long-term-share-based remuneration
(share performance plan)

Deferred STI2

(awarded in company shares)
Upfront STI2

(bonus) 

77% (CEO) / 70% (CxO) of Total Remuneration at risk

More than 2/3 at risk
New remuneration framework as approved at AGM 2022

1  Benef its Value €1 10k CEO / €7 0k CxO 

2 CEO: 40% U pfront STI / 60% Deferred STI
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60% of net payout invested in shares

STI payout 

Cap: 150% of 
target value 

50% Financial KPIs

30% Strategic KPIs

20% ESG metrics

STI target value

Y1 Y2 Y3 Y4 Y5

Performance period Three-year holding requirement

40% payout in cash upfront 60% of the net payout is invested in company shares accessible after a three-year holding period

40% upfront payout

• Portion of net STI payout will be invested in company shares with a three-year holding requirement

• Malus and clawback regulations concern total STI amount comprising both upfront and deferred parts

• Performance targets include Financial and Strategic KPIs. Additionally, ESG metrics are included with a weight of 20%.

• Full ex-post reporting on target values, threshold and on the target achievement

Share-based short-term incentive comes with 3-yr holding period
Structure of the short-term incentive
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Exercise of shares 
based on share 

price (-1 €)

Final number
of Performance 

Shares (capped at 
200% of shares)

Overall
payout cap
at 350% of
grant value

• Elimination of the Restricted Share Plan as remuneration element

• Introduction of a four-year performance period, elimination of annual lock-ins

• Revised LTI performance metrics comprising both an internal and external measure (weighted equally) with more challenging targets, to strengthen pay-
for-performance link

• Ex-ante reporting limited to the external measure (KPI 2)

SPA target value

Fair market
value of a PS1

Granted number
of PS1 )

Four-year performance period

KPI 1: Revenue growth, 50% weight

KPI 2: Total Shareholder Return against TecDAX, 50% weight

Four-year lock-up / waiting period

Strengthening the pay-for-performance link
Structure of the long-term incentive

1  PS = Per formance share
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 0,9

 1,0

90% 100% 110%

Achievement Modifier

Not achieved (<100%) 0.9

Achieved (≥100%) 1.0

E
S

G
 m

o
d

if
ie

r

% achievement

0%

50%

100%

150%

200%

0% 5% 10% 15% 20% 25% 30%
0%

50%

100%

150%

200%

-10% 10% 30%

Target achievement %-points Target achievement %-points

TSR outperformance (50%) Revenue growth (50%) ESG modifier (0.9 – 1.0)

Effect of ESG modifier of Share Performance Plan 2022
Structure of the long-term incentive

ESG modifier 0.9ESG modifier 1.0

%
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Illustrative Illustrative



Prof. Dr. Iris Löw-Friedrich, Chairperson of Supervisory Board

Volker Braun, Global Head of IR & ESG
Dr. Christian Dargel, Global Head of Legal & Compliance
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