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Forward-looking s

Information set forth in this presen
forward-looking statements, which invo
risks and ncertainties The forward lorisks and uncertainties. The forward-lo
contained herein represent the judgemen
the date of this presentation. Such
statements are neither promises nor gua
subject to a variety of risks and uncert
which are beyond our control and whwhich are beyond our control, and wh
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statements

ntation contains
olve a number of
oking statements

actual results to differ materially from those contemplated
in these forward-looking statements. We expressly
disclaim an obligation or ndertaking to release p blicloking statements

nt of Evotec as of
forward-looking

arantees, but are
tainties, many of
hich could cause

disclaim any obligation or undertaking to release publicly
any updates or revisions to any such statements to reflect
any change in our expectations or any change in events,
conditions or circumstances on which any such statement
is based.

hich could cause



Welcome to Evote
Your management team

Werner Lanthaler, CEO,

Mario Polywka, COO
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Colin Bond, CFO,

Cord Dohrmann, CSO



Agenda

• Highlights H1 2012

• Action Plan 2016 – Inno
− EVT Execute

EVT Integrate− EVT Integrate
− EVT Innovate

• Financial performance &Financial performance &
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Building innovatio
Strongest H1 in company h

Group revenues +26% to €42.0 m, positive operatin
strong financial and strategic situation guidance 201

EVT Execute: 
Continued double-digit growth through outsour

2

strong financial and strategic situation, guidance 20

EVT Integrate: EVT Integrate:

• Significant investments in capability upgrade
• Antibody alliance with  4-Antibody in commercial 

2

EVT Integrate: EVT Integrate:
Good progress in ongoing discovery alliances h
Boehringer Ingelheim

3

EVT Innovate: Very good progress in product de
• DiaPep277 delivers significant Phase III developm
• EVT 401 development partnership with Conba in 4
• CureBeta, a collaboration between Evotec and H

Janssen Pharmaceuticals* 
• Initiation of CureNephron

4

PAGE 4 *) after period end

on on the back of profitable growth
history

ng result in H1 and in Q2, mix of business leads to 
012 confirmed

rcing services 

012 confirmed

offering

highlighted by recent milestone achievement with 

evelopment and new innovation initiatives
ment milestone in diabetes 
inflammation initiated

Harvard University enters strategic alliance with 



Strong profitable g
Key figures overview – Sta

Strong growth also with new revenue mix

in € m

33.4
42.0+26%

20122011

Gross margins reflect growth of EVT Execute 

in %

20122011

in %

40%
35.243.3

2011 2012
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0 0

growth, different revenue mix
atus H1 2012 vs. H1 2011

Improvement of operating result 

in € m

0.9

+45% 1.3

2011 2012

Focused R for first-in-class innovation

in € m

2011 2012

in € m

3.94.7

2011 20120 0



All elements of gu
Guidance overview

In € m GuidanIn € m Guidan

Revenues 88 

Operating income 1) Improved

Innovation investments

(R&D Expenses)
Appr

Capex investments > 

Liquidity at period end Abo

PAGE 6 1) Before impairment and changes in contingent considera

idance comfortably confirmed

nce 2012 FY 2011nce 2012 FY 2011

- 90 80.1

d over 2011 5.2

rox. 10 8.4

10 8.1

ove 60 62.4

ation
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• Action Plan 2016 – Inn
− EVT Execute

EVT Integrate− EVT Integrate
− EVT Innovate

• Financial performance &Financial performance &
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The offering for In
Action Plan 2016

EVT In3

• Product
• First-in-c
• Investme

I t t d d di ll

EVT Integrate2

EVT Execute

• Integrated drug discovery all
• Best-in-class integrated drug d
• Risk-shared performance-base1 EVT Execute

• Stand alone screening, medicinal chemistry, com
Highest quality solution tools and processes

1

• Highest quality solution tools and processes 
• No risk-exposure, lower margin, but long-term repeat
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novation Efficiency

nnovate

t Development Partnerships and Cure X Initiatives
class discovery and product developments
ents for upfronts, higher milestones and higher royalties

li t t tliances on partner targets
iscovery projects

ed alliances with research fees, milestones and royalties 

pound management, compound profiling, …

t business and built up of infrastructure



Comprehensive Drug Disc

Strong growth in h

Compound 
Management

Protein
Struct

High Throughput 
ScreeningManagement StructScreening

Target Deconvolution
Compound Profiling

Compu
Medicin

In vitro and in vivo
PharmacologyCompound Profiling MedicinPharmacology

PAGE 9

covery Platform – “EVO Apps” 

high quality services

• Strong ramp-up with 
undisclosed major 
US pharma in Q2

• Approx. € 5 m capex
invested for new 
customer alliances 
in H1

n Production
tural Biology in H1 

• Strong growth in 
EVT Execute leads 
to different revenue

tural Biology

to different revenue 
mix. More stable 
business at lower 
overall gross marginutational and 

nal Chemistrynal Chemistry



Highest quality ou
EVT Execute – Major mile

Expansion of counte
production initiatives
margins

1

Improvement of com
business2

Completion of comm
with 4 Antibody3 with 4-Antibody

E i f EVT EExpansion of EVT Ex
strengthen risk share4

PAGE 10

utsourcing services
estones and actions for H2 

r screening and protein 
s with improved gross 

pound management 

mercial offering 

t bilitixecute capabilities 
ed initiatives



Good progress in p g
highlighted by BI-m
EVT Integrate - Business m

Examples of integrated 
alliances Milestones and royaalliances

Illustrative

100

-30%

10
70

100

MS 1EVTFixcost MS 1EVT 
Base

Fixcost
Pharma
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on-going discovery alliances g g y
milestone
model

alties create significant long-term upside

%

10
10

10

MS 7 TotalMS 6MS 5ClinicalMS 4MS 3MS 2 RoyalMS 7 Total 
Outsour-

cing-
cost

MS 6MS 5Clinical 
Start

MS 4MS 3MS 2 Royal-
ties



Building an even sg
of upside opportun
EVT Integrate – Major mi

Expansion of portfoli
more strategic multi-1

Further milestone acFurther milestone ac
alliances2

3
Expansion of custom
biotech, mid-sized an

tcustomers
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stronger portfolio g p
nities
ilestones and actions for H2 

io with at least one 
-target alliance

hievements in ongoinghievements in ongoing 

mer reach to even more 
nd large pharma



A strategic pharmag p
financial risk
EVT Innovate

Indication Partner Status
Diabetes 1) 2 Ph III lDiabetes 1) 2 Phase III clos

to completion
Alzheimer s 
Disease 2)

Phase II

Treatment resistant 
depression 3)

Open Phase II

Insomnia 4) Phase II

Inflammation 5) Phase I / II

Inflammation in Phase I/IIInflammation in 
animal health 6)

Phase I/II

Diabetes Janssen / Research

Others 7) Open Pre-clinical

CURE X Initiatives Open Pre clinical

PAGE

CURE X Initiatives Open Pre-clinical

1) DiaPep277 is being developed by Andromeda Biotech L
2) EVT 302  (Mao-B ) ; 3)EVT 101/103 series; 4) Chinese r
5) EVT 401 (P2X7) ; 6)Animal Health (undisclosed) (EVT 

13

a portfolio without p

Next milestone Commercials
Final Phase III data Approx € 40 m milestones royalties;se Final Phase III data Approx. € 40 m milestones, royalties; 

potential market approx. € 500 m

Phase IIb initiation Approx. $ 820 m milestones, 
royalties; potential market $ 3–5 bn

New partnering Open

Phase IIb start Milestones, royalties

Phase II start Approx. € 60 m milestones, royalties

Phase II start Milestones royaltiesPhase II start Milestones, royalties

Pre-clinical Upfront $ 8 m; research payment; up 
to $ 300 m milestones per product; 

l iroyalties
Partnering Open 

Initiation OpenInitiation Open

Ltd and has been partnered with TEVA Pharmaceuticals Industries Ltd
rights only; safety and Phase IIb study planned starting 2012 (EVT 201)
 401 (P2X7) ); 7)  EVT 501 (H3), P2X3, …



Building up a portf
Update on assets

EVT 302

• Development, regulatory responsibilities and all costs 
have been transferred to Roche 

• Development profile can potentially target stand alone p p p y g
application or combination treatments in AD

• Large Phase IIb trial in preparation for start in H2 2012

EVT 101 / 103

• Completed multiple dose finding studies, solid safety 
profile

• Completed satisfactory long term-tox study for EVT 
101/103101/103

• Partnering process ongoing
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folio of high-value assets

EVT 401

• Exclusive licence for China only granted to Conba
Pharma – one of the largest Chinese pharma companies

• Small upfront approx € 60 m milestones and tiered• Small upfront, approx. € 60 m milestones and tiered 
double-digit royalties for inflammation diseases

• Ongoing trials in Animal Health, partnering process for 
humans ongoing

Other clinical / pre-clinical programmes

• EVT 201 – Phase IIb start expected for China in 2012, 
currently pending with Chinese regulatory authorities

• VR 1 – Update from Pfizer expected in Q4 2012 / Q1 2013 
• Others: B1 P2X3 H3 still active• Others: B1, P2X3, H3 still active



Multiple highly innp g y
modifying approac
Evotec’s unique diabetes f

• Type 
− DiaP
− € 3.9

PhaPha
− Rec

com

• Type 2
Insu

Metabolic alliances

− Insu
and 

− Up t
− Stat

• Type

Pain &
Inflammation
alliances

CNS 
alliances

• Type 
− The

and 
− Up t
− Stat

Oncology alliance

Stat

• Type 
− Larg

und
− Stat
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Stat

novative, potentially disease p y
ches
franchise

Targeting the root causes of diabetes
1 diabetes (Andromeda /Teva)

Pep277 targeting autoimmunity, HSP60 derived peptide
9 m milestone achieved in Q1 as DiaPep277 met primary endpoint of 1st

ase III trial (Beta cell function) – payment expected in Q4ase III trial (Beta cell function) payment expected  in Q4  
cruitment of 2nd Phase III with approx. 500 patients is expected to be 
mpleted in Q3

2 diabetes (Boehringer Ingelheim)
ulin sensitizer targeting insulin resistance undisclosed target identifiedulin sensitizer targeting insulin resistance, undisclosed target identified 

validated by Evotec
to € 237 m milestones, significant royalties
tus preclinical

1 and 2 diabetes (MedImmune/AstraZeneca)1 and 2 diabetes (MedImmune/AstraZeneca)
rapeutic protein targeting beta cell mass, undisclosed target identified 
validated by Evotec

to € 254 m milestones, significant royalties 
tus pre-clinicaltus pre clinical

1 and 2 diabetes CureBeta ( Harvard – Evotec – Janssen)
gest collaboration in beta cell regeneration, 
isclosed targets identified and validated by Harvard / Evotec
tus discoverytus discovery



“Win – Win – Win” situat

rolled

• Upfront $ 8 m, potential mileston
clinical, regulatory, commercial) 

• Significant royalties 
• Research payments

CureBeta
terms

• Janssen: Accessing first-in-clas
development platform and expe
Evotec: Expanding leadership iWin/Win/Win 

• Evotec: Expanding leadership i
and comprehensive approach to

• Harvard: Accelerating developm

alliance 

• Pharma industry appreciates the
• Optimal translational strategy fo

Starting point 
for innovation 
efficiency and Optimal translational strategy fo

immediately on pharma grade in
efficiency and 
external 
innovation
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ion

d over into pharma

nes up to $ 200 - 300 m per product (pre-clinical, 

ss biologics and small molecule discovery and 
ertise in diabetes
n beta cell regeneration highly systematic unbiasedn beta cell regeneration – highly systematic, unbiased 
o beta cell replication
ment of innovative science with big commercial upside 

e approach & seems keen to enter these type of deals
or academia or early biotech ideas as targets getor academia or early biotech ideas as targets get 
nfrastructures



Building a Cure X
High unmet medical need

• Started collaboration wit
CureBeta • Partnered CureBeta with

• Significant research pay

CureNephron • Started collaboration wit
• Highly productive in gene

CureNeuron • Concept phase for intern
• Exploring potential collab

Concept phase for intern

• Exploring potential collab

CureHeart • Concept phase for intern
• Exploring potential collab

PAGE 17

pipeline
and paucity of disease modifying targets…

h Harvard University in March 2011
h Janssen in July 2012
ments, milestones, royalties

h Harvard University in February 2012
erating candidate targets & compounds 

nal projects
boration opportunities

nal projects

boration opportunities

nal projects
boration opportunities



First-in-class inno
with focus in CNS,
EVT Innovation – Major m

Define strategy for EV1

Build portfolio of mo2 p
partnerships2

Define 1 – 2 more str
initiatives for 20133
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ovation
, oncology and metabolics
milestones and actions for H2 

VT 101 / 103

re academic 

rategic Cure X
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− EVT Execute
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Strong profitable g
H1 2012: Condensed conso

in € m

Revenues

Gross margin

• R&D expenses

• SG&A expenses

• Amortisation

• Other op. (income) expenses net

Operating income

Net income 

PAGE 20 1) Mainly amortisation for Evotec San Francisco custom
2) Including expenses for planned underutilisation from

(earn-out) for Evotec Goettingen (€ 0.3m) and Evotec

growth
olidated statement of operations

H1 2011 H1 2012 % vs. 2011

33.4 42.0 +26%

43.3% 35.2%

4.7 3.9 -16%

7.6 8.0 +6%

0.5 1.21)

0.7 0.32)

0.9 1.3 +45%

0.8 1.7 +115%

mer list
m parallel rental in Hamburg (€ 1.1m) and fair value adjustments in the context of the contingent consideration 

c San Francisco (€ -1.0m)



Operating and net 
Q2 2012: Condensed cons

in € m

Revenues

Gross margin

• R&D expenses

• SG&A expenses

• Amortisation

• Other op. (income) expenses net

Operating income

Net income

PAGE 21 1) Mainly amortisation for Evotec San Francisco custom
2) Includes expenses for planned underutilisation from

fair value adjustment in the context of the contingent 

income clearly improved
olidation statement of operations

Q2 2011 Q2 2012 % vs. 2011

18.3 21.9 +20%

46.5% 37.7%

2.4 2.0 -14%

3.8 3.6 -5%

0.3 0.71)

0.4 (0.7)2)

1.7 2.6 +51%

1.2 3.7 +211%

mer list
parallel rental in Hamburg (€ 0.5m) and
 consideration (earn-out) for Evotec San Francisco (€ -1.0m)



Gross margins ref

H1 2012: Revenues & gros

g
businesses and ca

Revenues

in € m

in € m
42.0+26%

33.4

42.0

10.7Milestones/
upfronts/

6.8

25.0 9.3
p

licenses

18.2 24.1
31.3

2011 20122010
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flect investments in new 

ss margins 

apacities 

Gross Margins

in %

43 345.1 43.3
40%

45.1

35.2

20112010 2012



H1 2012: Results

Positive trend in o

Operating result

in € m

+45% 1 3

0.9
18 3

1.3

0 3

-18.3

0.3 1.32)

0.3

201220112010

PAGE 23 1) 2011  includes amortisation of € 0.5m and expenses for planne
2) 2012 includes amortisation of € 1.2m and expenses for plann

operating and net result continued 

Net result / operating result / non-op.result

1.7

0 8
0.9

1.3

0.3

0.8

0.4
0.1

-0.1

2010 20122011
-0.2

ed underutilisation of € 0.7m
ned underutilisation of € 1.1m



H1 2012: R&D and SG&A

Focused R&D inve

Unpartnered R&D investments

in € m

C B4.7
3.9

2.9

Cure Beta, 
Cure 

Nephron, 
response 

prediction, 
etc.

2011 20122010

PAGE 24

estments for long term growth

SG&A expenses

+6%
7.6 8.0

+6%
7.7

Despite 
strong 

growth & 
acquisitions 

relatively 
constant 

SG&A

2011 20122010



Liquidity expectedq y p
with guidance (> €
H1 2012: Condensed conso

H1 201

Liquidity in € m

Net cash provided by (used in)

• Operating activities 3

• Investing activities -1

• Financing activities -0

Exchange rate difference 0

Cash and cash equivalents at end of period 24

+ Investments 32

= Liquidity at end of period 56

Liquidity at beginning of period 70

Net increase/decrease in liquidity -13

PAGE 25 1) Six months ended June 30
2)     End of June 2012 liquidity  is net of €4m of transactio

d to increase in H2 in accordance 
€ 60 m)

olidated statement of cash flows

1 1) H1 2012 1)

3.6 -3.4

• Cash generative operating 
result offset by:

• Increase in working capital of 
.1 -0.9

0.4 2.1

g p
€ 9.0 m due to increased 
revenues, outstanding 
milestone and earn-outs

0.8 1.4

4.1 16.9 • Includes significant Capex
investments of € 5 1 m2.4 36.5

6.5 53.4 2)

investments of € 5.1 m

• Includes investment in 
4-Antibody of € 2.0 m

0.4 62.4

3.9 -9.0
• Financed by reduction in 

investments

on related payments (€2m 4AB and €2m earn-out )



Strong news flow 
Outlook and next steps for

Key milestones for 2012

• Double digit revenue gro
• Expansion success of exEVT Execute1
• Significant long-term dea

At l t 2 i ifi t• At least 2 significant new
• Deliver significant and a
• Show operational synerg

EVT Integrate2

• At least 1 strategic deal 
• Even more innovation u• Even more innovation u
• Phase III data in DiaPep

development partnership

EVT Innovate3
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to come
r 2012 ff

owth 2012 – 2016
xisting alliances 
als with major pharma

i t t d t h l /di lliw integrated technology/disease alliances 
accelerated preclinical/clinical milestones
gies of recent acquisitions 

for early assets
psides (e g Cure X )psides (e.g. Cure X, …)
p277 and Phase IIb start within product 
ps



Your contact:Your contact:

Dr Werner Lanthaler
Chief Executive Officer

+49.(0).40.560 81-242
+49.(0).40.560 81-333 Fax
werner.lanthaler@evotec.com

Building innovative 
drug discovery alliances


