
Evotec FY 2015 & Outlook 2016 – 

Excellent execution meets  
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Forward-looking statements 

1 

Information set forth in this presentation contains forward-looking statements, which involve a 

number of risks and uncertainties. The forward-looking statements contained herein represent the 

judgement of Evotec as of the date of this presentation. Such forward-looking statements are 

neither promises nor guarantees, but are subject to a variety of risks and uncertainties, many of 

which are beyond our control, and which could cause actual results to differ materially from those 

contemplated in these forward-looking statements. We expressly disclaim any obligation or 

undertaking to release publicly any updates or revisions to any such statements to reflect any 

change in our expectations or any change in events, conditions or circumstances on which any 

such statement is based. 
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Welcome 

2 

The Management Board 

Werner Lanthaler, CEO1) 

Mario Polywka, COO1)  

Colin Bond, CFO1) 

Cord Dohrmann, CSO1) 

1) On the call for FY 2015 results 
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Agenda 
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Summary 2015/2016 & Strategy update 

EVT Execute 

EVT Innovate 

Financial performance 2015 

Outlook & Guidance 2016 
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Strong operations and partnering success 
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Highlights & lowlights 2015 

1) Alzheimer’s Disease 
2) Treatment-resistant depression 
3) Type 1 Diabetes 

EVT Execute 

 Important new and 

extended alliances 

(e.g. UCB, CHDI, 

Spero, Padlock…) 

 Important milestone 

achievements (e.g. 

Bayer) 

 Successful integra-

tion of new offerings 

in France and USA 

 Successful upgrade 

of platforms and 

know-how to further 

expand global 

leadership 

EVT Innovate 

 Partnering of four 

significant Cure X/ 

Target X initiatives  

 Portfolio of Cure X/ 

Target X initiatives 

significantly 

enhanced  

 Important milestones 

in TargetAD 

collaboration 

Corporate 

 Major multi-

component strategic 

collaboration with 

Sanofi 

 Expansion of global 

footprint of Evotec in 

USA and France 

 Spin-off and “Series 

A” funding of Topas 

Therapeutics  

(22 March 2016) 

Lowlights 

 Legacy pipeline did 

not deliver:  

 EVT302 in AD1) 

 EVT100 in TRD2) 

 DiaPep277® in 

T1D3) 

 Some milestone 

delays 
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Strong financial performance 
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Financial highlights of FY 2015 – Selected KPIs 

1) Adjusted for changes in contingent consideration as well as for one-time effects with regards to the bargain purchase resulting from the acquisition of Evotec (France) SAS in 2015  and of 

Bionamics GmbH in 2014 and excluding  impairments on goodwill, other intangible and tangible assets as well as the total non-operating result 
2) Driven by the one-time effect  of  the  income from bargain purchase resulting from the acquisition of EVT (France)  
3) Excluding M&A and related payments (Earn-out Euprotec) 

in € m 

2015 2014 

Total Group 

revenues 

Base  

revenues 

EVT Execute 

revenues 

EVT Innovate 

revenues 

Employees 

Adjusted Group 

EBITDA1) 

Adjusted EVT 

Execute EBITDA1) 

R&D  

expenses 

Operating  

income2) 

Liquidity  

position3) 

89.5 

+43% 

127.7 

73.4 

+57% 

115.4 

93.3 

+44% 

134.0 

14.7 

21.5 

+46% +39% 

717 

1,000 

12.4 

+48% 

18.3 22.1 23.8 

+8% 

7.7 

+13% 

8.7 

(6.4) 

+281% 

11.6 

93.1 

+44% 

134.5 
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Globally leading service company and first-in-class 

partnered product pipeline 
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Strategy overview 

2009 

 Business segmentation 

 Investments in discovery 

service platform 

 Performance-based  

integrated discovery and 

clinical alliances  

 Cure X/Target X strategy 

 Royalty income from  

legacy pipeline 

 Restructuring 

 Capital efficiency 

for sustainability 

 First EVT Innovate 

investments 

 Highest quality drug discovery 

and pre-clinical services 

– EVT Execute 

 Cure X/Target X strategy &  

“Academic bridge”  

– EVT Innovate 

 Company formations to 

accelerate drug discovery and 

product development 

– EVT Equity 

2012 

2016 
2020 
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Strong growth and important R&D  

triggers expected in 2016  

Guidance 2016 

1) Excluding milestones, upfronts and licences 
2) Before contingent considerations, income from bargain purchase  and excluding impairments on goodwill, other intangible and tangible assets as well as the total non- 

     operating result 
3) Excluding any potential cash outflow for M&A or similar transactions 

KPIs Guidance 2016 Actual 2015 

Group revenues1) More than 15% growth  € 115.4 m 

Adjusted Group EBITDA2) Positive and significantly improved 

compared to prior year 
€ 8.7 m 

R&D expenses Approx. € 20 m € 18.3 m 

Liquidity3) Similar level compared to 2015 € 134.5 m 

Capex investments Up to € 10 m € 11.2 m 

in € m 
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Agenda 
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Summary 2015/2016 & Strategy update 

EVT Execute 

EVT Innovate 

Financial performance 2015 

Outlook & Guidance 2016 
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Further improved global leadership position 
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EVT Execute – Major achievements 2015 

 New alliances initiated 

and important 

collaborations extended  

 Successful Evotec 

(France) integration 

 UCB compound  

management alliance in 

Toulouse 

 Continued strong 

screening pipeline 

 Increased number of 

integrated projects with 

US biotechs (e.g. 

Padlock, Navitor, 

Spero, …) 
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EVT Execute – Key performance indicators FY 2015 

Sharp revenue growth and strong EBITDA 

 Growth driven by 

core business, anti-

infective unit, Sanofi 

collaboration and 

favourable FX 

effects 

 € 27.7 m inter-

segment revenues 

 Strong adjusted 

EBITDA growth 

 Growth despite low 

milestone income 

 

Revenues1) (in € m) EBITDA2) (in € m) 

1) Including intersegment revenues 
2) Adjusted for changes in contingent considerations 

2014 2015 

+44% 

93.3 

134.0 

2014 2015 

+8% 

22.1 
23.8 
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53% 

21% 

19% 

7% 

Very well balanced customer mix 
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EVT Execute – Selected customer and revenue metrics 

1) Third-party revenues only 

Top 20 

Pharma 

Mid-sized 

Pharma 

Biotech 

Foundations 

Revenues by customer 

segment 20151) (in %) 

Customer type 2015 

(in %) 

Revenues by region 2015  

(in %) 

70% 

17% 

13% 

Top 10 

Long-term 

Strategic 

Alliances 

Top 10-30  

Customers 

Remaining 
100% 

57% 

42% 

1% 

Europe 

USA 

ROW 100% 
100% 
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Evolving as trusted partner of foundations 

12 

Foundations & Evotec 

1) Over 6,000 rare disease NGOs; more than 10,000 relevant private foundations with more than $ 5 bn funding 

 

Disease foundations are 

increasingly driving 

science and they are 

turning to companies 

like Evotec to pursue 

novel drug discovery 

pathways1) 

Indication (mechanism) Partner Timeline 

Parkinson’s Disease Michael J. Fox 

Foundation 

Start 2016 

Huntington’s Disease CHDI Foundation Extended through 

to 2018 

Alzheimer’s Disease Gladstone Institutes Start 2015 

Juvenile Batten Disease Beyond Batten Disease Start 2015 

Leukemia  The Leukemia & 

Lymphoma Society 

Start 2013 

Muscular dystrophies Jain Foundation Start 2013 

Malaria Medicines for Malaria 

Venture (MMV) 

Start 2014 

http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj-g9bqrsrLAhXpJZoKHZzDAK8QjRwIBw&url=http://iq.intel.com/michael-j-fox-foundation-and-intel-combat-parkinsons-disease-with-technology/&psig=AFQjCNHjC8EDc475CyvV7Quwgdb71wLyYA&ust=1458394984387930
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6yqLFsMrLAhWya5oKHV95Ds4QjRwIBw&url=http://www.teamintraining.org/ct/firsttimehere/hartfordmarathon2014&bvm=bv.117218890,d.bGQ&psig=AFQjCNHxQxiRnJcVJN95xQTd9JE2rF8YxQ&ust=1458395432327881
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiCo5P6sMrLAhUGMZoKHVMEDawQjRwIBw&url=http://www.biomelbourne.org/content_pages/display/486&bvm=bv.117218890,d.bGQ&psig=AFQjCNHe8bpXIQwjVyXZ0fnS6x9TRUvhhg&ust=1458395526534893
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Integration of Evotec (France) is fully on track 
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Evotec (France) – Initial achievements & outlook 

New business and further 

opportunities on horizon 

 UCB compound management 

outsourcing initiated 

 Significant discussions 

ongoing with EU/US Pharma & 

biotech 

Organisation, leadership and 

systems integration completed 

 Strong leadership team in place 

 Approx. 40 new hires 

completed 

 All systems and processes for 

external business execution 

established 

Sanofi cooperation performing 

very well 

 EVT Execute and EVT 

Innovate partnerships with 

Sanofi delivering 
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Outlook 2016 
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EVT Execute – Expected key milestones 2016 

 New long-term deals with large and mid-sized Pharma 

 Expansion of foundations and biotech network in USA/EU 

 New performance-based integrated technology/disease alliance 

 Milestones from existing alliances 



PAGE 

Agenda 
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Summary 2015/2016 & Strategy update 

EVT Execute 

EVT Innovate 

Financial performance 2015 

Outlook & Guidance 2016 
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Significant expertise established 
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DIABETES & 

COMPLICATIONS 
NEUROSCIENCE 

ONCOLOGY 
ANTI- 

INFECTIVES 
PAIN 

EVT Innovate – Major achievements 2015 

 Four Cure X/Target X 

initiatives partnered:  

 Immuno-oncology: 

TargetImmuniT with Sanofi 

and Apeiron Biologics;  

 Diabetes:  

TargetBCD with Sanofi;  

 Tissue fibrosis: 

TargetFibrosis with Pfizer;  

 Inflammation:  

TargetMB with Second 

Genome 

 Network of academic 

alliances expanded 

 Progress in oncology assets  
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EVT Innovate – Key performance indicators FY 2015 

Strong revenue growth  

 Growth driven by four 

partnered Cure X/ 

Target X initiatives 

 EBITDA similar to the 

previous year due to 

the high level of 

investments in the 

newly acquired 

oncology portfolio as 

well as higher 

investments in existing 

Cure X/Target X 

initiatives 

 

Revenues (in € m) EBITDA1) (in € m) 

 1) Adjusted for changes in contingent considerations 

2015 

+46% 

2014 

21.5 

14.7 

(15.1) 
(14.4) 

2014 2015 

(6)% 
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Robust  portfolio of product opportunities,      

despite set-backs in “legacy pipeline” 
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Partnership portfolio 

  Molecule Therapeutic Area/Indication Partner Discovery Pre-clinical Phase I Phase II Phase III 

C
li
n

ic
a

l 

EVT3021) CNS – Alzheimer’s disease                       

EVT201 CNS – Insomnia                       

EVT1001) CNS – Depression                       

EVT401 Immunology & Inflammation                       

ND2) Oncology                       

ND2) Oncology                       

P
re

-c
li

n
ic

a
l 

ND2) CNS – Pain                       

ND2) Oncology                       

Various Women’s health – Endometriosis                       

EVT770 Metabolic – Diabetes (type 2/1)                       

ND2) Respiratory                       

ND2) Immunology & Inflammation                       

EVT801 Oncology 

EVT701 Oncology 

EVT601 Oncology                       

D
is

c
o

v
e

ry
 

Various Immunology & Inflammation                       

Various Metabolic – Diabetes (type 2/1)                       

Various Metabolic – Diabetes (type 2/1)                       

Various Nephrology                       

Various Metabolic – Diabetes                       
Various CNS – Alzheimer’s                       

Various Oncology – Immunotherapy                       

Various Immunology & Inflammation – Tissue fibrosis                       

Various CNS – Multiple Sclerosis NEU2                     

Various Metabolic – Diabetes >5 further programmes                      

Various CNS >5 further programmes                      

Various Oncology >10 further programmes                      

Various CNS – Pain & Inflammation >5 further programmes                      

1) Sembragiline/RO4602522 and EVT 100: Evotec will regain the licence rights and is currently assessing any potential business opportunities 
2) Not disclosed 

//commons.wikimedia.org/wiki/File:Roche_Logo.svg
http://de.wikipedia.org/w/index.php?title=Datei:AstraZeneca_Logo_3D.svg&filetimestamp=20080505194007
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.freelargeimages.com/sanofi-logo-513/&ei=Jv4HVdLSGdCyoQSxkYGICQ&bvm=bv.88528373,d.cGU&psig=AFQjCNGwY6aIrJwn_e3-0DU6l2yzayK_Zw&ust=1426673577751312
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.freelargeimages.com/sanofi-logo-513/&ei=Jv4HVdLSGdCyoQSxkYGICQ&bvm=bv.88528373,d.cGU&psig=AFQjCNGwY6aIrJwn_e3-0DU6l2yzayK_Zw&ust=1426673577751312
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.freelargeimages.com/sanofi-logo-513/&ei=Jv4HVdLSGdCyoQSxkYGICQ&bvm=bv.88528373,d.cGU&psig=AFQjCNGwY6aIrJwn_e3-0DU6l2yzayK_Zw&ust=1426673577751312
//upload.wikimedia.org/wikipedia/en/c/c0/MedImmune_logo.gif
http://de.wikipedia.org/w/index.php?title=Datei:AstraZeneca_Logo_3D.svg&filetimestamp=20080505194007
//upload.wikimedia.org/wikipedia/en/c/c0/MedImmune_logo.gif
http://de.wikipedia.org/w/index.php?title=Datei:AstraZeneca_Logo_3D.svg&filetimestamp=20080505194007
//upload.wikimedia.org/wikipedia/de/7/74/Boehringer_Ingelheim_Logo.svg
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.freelargeimages.com/sanofi-logo-513/&ei=Jv4HVdLSGdCyoQSxkYGICQ&bvm=bv.88528373,d.cGU&psig=AFQjCNGwY6aIrJwn_e3-0DU6l2yzayK_Zw&ust=1426673577751312
http://www.google.at/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.freelargeimages.com/sanofi-logo-513/&ei=Jv4HVdLSGdCyoQSxkYGICQ&bvm=bv.88528373,d.cGU&psig=AFQjCNGwY6aIrJwn_e3-0DU6l2yzayK_Zw&ust=1426673577751312
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More than 10 projects primed for partnering 
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EVT Innovate – Cure X/Target X  

         = Innovate Pharma partnerships signed since 2011 

CureBeta 

(Harvard Stem  

Cell Institute) 

2011 

CureNephron 

(Harvard, BWH, 

USC, AstraZeneca) 

TargetASIC 

(BMBF/undisclosed 

Pharma partner) 

Somatoprim 

(Cortendo) 

TargetPicV 

(Haplogen) 

TargetFibrosis 

(Pfizer) 

2012 

TargetImmuniT 

(Apeiron/Sanofi) 

TargetDBR 

(Yale) 

TargetMB 

(Second Genome) 

TargetPGB 

(Harvard) 

TargetKDM 

(Dana-Farber, 

Belfer) 

TargetIDX 

(Debiopharm) 

CureMN 

(Harvard) 

TargetEEM 

(Harvard) 

TargetAD 

(NBB/J&J) 

2013 

TargetBCD 

(Sanofi) 

TargetDR 

(Internal) 

TargetATD 

(Internal) 

TargetFX 

(Internal) 

TargetKX 

(undisclosed) 

TargetCytokine 

(DRFZ/BMBF) 

Fraunhofer 

Initiative 

2014 

TargetFRX 

(Internal) 

TargetNTR 

(Internal) 

TargetKras 

(OSU)  

Gladstone 

Institute Initiative 

 

2015 

TargetaSN 

(MJJF) 

… 

 

 

2016 
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First-in-class approach for tolerance induction in 

autoimmune diseases 
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Topas Therapeutics: An Evotec spin-off company 

 Topas Therapeutics GmbH is focused on the 

development of novel tolerizing particles for 

immune-mediated diseases using proprietary 

NdL® nanotechnology platform 

 Use of nanoparticles to deliver selected 

antigenic peptides to the liver  

(Topas = Tolerizing particles) 

 € 14 m Series A funding secured with VC 

consortium 

 Pre-clinical development for multiple 

sclerosis has been initiated; Phase I to start 

in 2017; strong pipeline 

 Evotec will remain the largest shareholder 

 

Bionamics  

GmbH 

 

 

Principal  

shareholder 

Investors &  

Partners 

Epidarex, EMBL, 

GIMV 

 

 

Licence 

NdL® 
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Outlook 2016 
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EVT Innovate – Expected key milestones 2016 

 New clinical initiations, and good progress of clinical pipeline within 

partnerships 

 Expansion of network of top-class academic alliances 

 Partnering of Cure X/Target X initiatives 

 Strong focus on iPSC (induced pluripotent stem cells) platform 
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Agenda 
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Summary 2015/2016 & Strategy update 

EVT Execute 

EVT Innovate 

Financial performance 2015 

Outlook & Guidance 2016 
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All elements of guidance achieved 
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Results and guidance in 2015 

2015 

Latest guidance 

September 20151) 

Initial guidance 

March 2015 

Group revenues2) +57% 
Increase by  

approx. 45% 

Increase more  

than 10% 

R&D expenses € 18.3 m € 15-20 m 
Broadly in-line with 

2014 levels 

EBITDA3) € 8.7 m Positive 
Positive and at a 

similar level to 2014 

Capex investments € 11.2 m Up to € 10 m Up to € 7 m 

Liquidity at year-end4) € 134.5 m 
Well in excess  

of € 100 m 
> € 90 m 

1) Evotec has raised its revenue guidance published in Evotec’s Annual Report 2014 three times in 2015. It was raised twice as a result of the Sanofi collaboration (on 24 March 2015 and 12 May 
2015) and a third time on 15 September 2015 mainly due to the strong business performance of EVT Execute and accelerated growth in the EVT Innovate business .  

2) Excluding milestones, upfronts and licences       
3) Before changes in contingent considerations and income  from bargain purchase       
4)  Excluding M&A and related payments (Earn-out Euprotec) 

in € m 
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Growth in top-line and profitability 
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Key financials FY 2015: Condensed income statement (IFRS) 

2014 

Actual 

2015 

Actual 

% vs. 

 2014 

Revenues 89.5 127.7 +43% 

Gross margin 32.8% 29.8% 

 R&D expenses (12.4) (18.3) +48% 

 SG&A expenses (18.0) (25.2) +40% 

 Amortisation of intangible assets (2.5) (2.9) +16% 

 Impairment result, net (8.5) (7.2) (15)% 

 Other op. income bargain purchase 0.1 21.4 – 

 Other op. income (expenses), net 5.5 5.9 +7% 

Operating income (loss) (6.4) 11.6 – 

Adjusted EBITDA1) 7.7 8.7 +13% 

Net income (loss) (7.0) 16.5 – 

1) Adjusted for changes in contingent consideration as well as for one-time effects with regards to the bargain purchase resulting from the acquisition of Evotec (France) 

 SAS in 2015 and Bionamics GmbH in 2014 

 Base revenues increased 

by € 42.0 m to € 115.4 m  

(2014: € 73.4 m) 

 Impairment charges 

mainly for EVT100  

(€ 4.8 m) 

 R&D and SG&A 

expenses increased due 

to Toulouse site as well 

as M&A and related 

costs 

 Adjusted Group  

EBITDA for 2015 is 

positive and increased 

compared to 2014 

in € m 
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Revenues & Gross margin 

Revenues increased due to strong base business 

Revenues increased due to new 

collaborations and favourable FX 

in € m 

Margin decrease due to lower milestones 

and different business mix 

in % 

 

 

in % 

85.9 

68.8 

17.1 

115.4 

12.3 

2014 

89.5 

73.4 

16.1 

2013 

127.7 

+43% 

Base  

revenues 

Milestones/  

upfronts/  

licences1) 

2015 

29.8 

(3) 
points 

2015 

22.6 

2014 

21.8 

32.8 

2013 

22.6 

36.3 

Margin excl. milestones/upfronts and licences Total Margin 

+57% 

1) Including software licences 
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Asset base & liquidity improved Equity ratio remains strong at 64.8% 
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Balance sheet overview 

Very strong liquidity; continued strong equity ratio 

288.5 

224.6 

Intangible assets  

and goodwill 

88.8 

45.5 

Other current 

and non- 

current assets 

133.9 

36.7 

Cash and 

marketable 

securities 

31.12.2015 

38.3 

75.0 

Property, 

plant and 

equipment 

70.8 

24.1 

31.12.2014 

Short-term 

liabilities 

Loans 

31.12.2015 

224.6 

22.9 

187.1 

288.5 

21.5 

Stockholders’ 

equity 

Long-term 

liabilities and 

deferred taxes 

31.12.2014 

42.2 

36.3 

25.0 

158.4 

19.7 

in € m 
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R&D expenditure and SG&A overview 

Investment focus on Cure X and Target X initiatives, 

higher overheads due to expansion of portfolio 

Increase in R&D due to Sanofi  

pre-clinical assets 

SG&A increase due to Toulouse site as 

well as M&A and related costs 

Platform 

Clinical 

Overhead 

2015 

14.4 

0.0 

0.1 
3.8 

2014 

12.4 

9.0 

0.8 

0.1 
2.5 

2013 

9.7 

+48% 

Proprietary 

Innovate  

projects 

0.1 
2.6 

5.2 

18.3 

1.8 

2015 

25.2 

+40% 

2014 

18.0 

2013 

16.6 

in € m 
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Both segments are delivering 
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Condensed income statement based on segments for 2015 

EVT 

Execute 

EVT 

Innovate 

Inter-

segment 

elimination 

Not 

allocated 

Evotec 

Group 

Revenues 134.0 21.5 (27.7) – 127.7 

Gross margin 23.2% 54.0% 29.8% 

 R&D expenses (0.5) (22.4) 4.6 – (18.3) 

 SG&A expenses (19.3) (5.9) – – (25.2) 

 Amortisation of intangible assets (2.5) (0.4) – – (2.9) 

 Impairment result, net (1.2) (6.0) – – (7.2) 

 Other op. income bargain purchase – – – 21.4 21.4 

 Other op. income (expenses), net 3.1 2.8 – – 5.9 

Operating income (loss) 10.7 (20.5) – 21.4 11.6 

Adjusted EBITDA1) 23.8 (15.1) – – 8.7 

1) Adjusted for changes in contingent considerations; Group EBITDA was adjusted for changes in contingent consideration as well as for one-time effects with regards 

 to the bargain purchase resulting from the acquisition of Evotec (France) SAS in 2015 

 Strong revenues  

contributions of € 134.0 m 

from EVT Execute  

(third-party revenues:  

€ 106.2 m) 

 R&D: Increased invest-

ments in Cure X/Target X 

initiatives and oncology 

projects in Toulouse within 

EVT Innovate 

 Strong EBITDA of  

EVT Execute of € 23.8 m 

in € m 



PAGE 

EVT Execute – Performance outlook 
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Low R&D expenses (in € m) 

Strong EBITDA1) (in € m) 

Stable gross margin (in %) 

Strong revenue growth (in € m) Key trends  

for 2016 

Revenues 

Gross  

margin % 

R&D  

EBITDA1) 

2015 

134.0 
93.3 

2016(e) 2014 2015 2014 

22.1 23.8 

2016(e) 

2015 2016(e) 

23.2% 

2014 

30.7% 

2016(e) 2015 

0.5 

0.9 

2014 

Strong EBITDA expected 

1) Adjusted for changes in contingent considerations 
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Growth in revenues & milestones  

(in € m) 

2016(e) 2015 

21.5 

2014 

14.7 

2015 

(15.1) 

2014 

(14.4) 

2016(e) 

2016(e) 2015 

54.0% 

2014 

23.4% 

2016(e) 2015 

22.4 

2014 

14.1 

Accelerated R&D expenses (in € m) 

Improved EBITDA1) (in € m) 

Strong gross margin (in %) 

Key trends  

for 2016 

Revenues 

Gross  

margin % 

R&D  

EBITDA1) 

EVT Innovate – Performance outlook 

30 

Clear investment strategy in first-in-class assets 

1) Adjusted for changes in contingent considerations 
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in € m 

Q4 was the strongest quarter of the year 
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Q4 2015 results 

Q4 2014 

Actual 

Q4 2015 

Actual 

% vs. 

2014 

Revenues 30.6 39.5 +29% 

Gross margin 41.6% 29.9% – 

 R&D expenses (3.2) (4.8) +50% 

 SG&A expenses (5.2) (6.1) +18% 

 Amortisation of intangible assets (0.6) (0.7) +23% 

 Impairment of goodwill & tangible assets 0.2 (7.1) – 

 Other op. income bargain purchase 0.0 2.9 – 

 Other op. income (expenses), net (1.6) 3.4 – 

Operating income (loss) 2.3 (0.6) – 

Adjusted EBITDA1) 7.4 5.3 (28)% 

1) Adjusted for changes in contingent considerations and income from bargain purchase 

 Significantly higher base 

revenues in 2015 but 

milestones revenues 

lower with € 2.9 m  

(2014: € 8.4 m) 

 Impairment charges of  

€ 7.1 m in Q4, mainly for 

EVT100 (€ 4.8 m) 

 Finalisation of purchase 

price allocation for 

Evotec (France) resulted 

in additional bargain 

purchase 

 Strong Q4 EBITDA in 

both years 
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Condensed income statement based on segments for Q4 2015 

EVT 

Execute 

EVT 

Innovate 

Inter-

segment 

elimination 

Not 

allocated 

Evotec 

Group 

Revenues 40.6 7.2 (8.3) – 39.5 

Gross margin 22.7% 55.1% – 29.9% 

 R&D expenses (0.3) (5.8) 1.3 – (4.8) 

 SG&A expenses (4.9) (1.2) – – (6.1) 

 Amortisation of intangible assets (0.6) (0.1) – – (0.7) 

 Impairment of intangible assets, net (1.2) (5.9) – – (7.1) 

 Other op. income bargain purchase – – – 2.9 2.9 

 Other op. income (expenses), net 1.3 2.1 – – 3.4 

Operating income (loss) 3.5 (7.0) – 2.9 (0.6) 

EBITDA1) 7.7 (2.4) – – 5.3 

1) Adjusted for changes in contingent considerations and income from bargain purchase 

 Strong momentum in 

EVT Execute: EBITDA 

margin of 19% supported 

by revenues from 

milestones received in 

Q4 

 Impairment charges  

(e. g. EVT100, EVT070) 

mainly hit EVT Innovate 
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Summary 2015/2016 & Strategy update 

EVT Execute 

EVT Innovate 

Financial performance 2015 

Outlook & Guidance 2016 
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Overview 

Number of shares: 132.6 m 

Listing: Frankfurt Stock Exchange (TecDAX), OTCBB 

52 week high/low: € 4.31/€ 2.86 

̴ 75% Free float 

~13.0% 

̴ 1% Management 

̴13% Roland 
Oetker/ROI 

1) BVF Partners L.P. and its affiliates 
2) Allianz Global Investors GmbH 

̴ 5% TVM Capital 

̴ 3% BVF1) 

̴ 3% AGI2) 



PAGE 

Strong revenue growth and accelerated  innovation 

35 

Guidance 2016 

 More than 15% Group revenue growth excluding milestones,  

upfronts and licences 

 Adjusted Group EBITDA1) positive and significantly improved 

compared to 2015 

 Liquidity is expected to be at a similar level to the prior year2) 

 R&D expenses of approx. € 20 m especially in the fields of oncology, 

metabolic disease franchises and in iPS cell initiatives 

 Continued capacity and capability building with approx. € 10 m 

Double- 

digit top- 

line growth 

Profitable  

and strong 

liquidity 

position 

Focussed 

first-in-class 

investments 

1 

2 

3 

1) Before contingent considerations and excluding impairments on goodwill, other intangible and tangible assets as well as the total non-operating result 
2) Excluding any potential cash outflow for M&A or similar transactions 
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